
Long term financial wellbeing 
for Australian women

The focus on building women’s financial literacy 
and capability is missing the mark in achieving long 
term, big picture impact in financial wellbeing. The 
women Global Sisters support are financially literate 
and capable, and incredibly resilient. But they are low 
income and excluded from the financial products and 
services that will substantially help their long term 
financial wellbeing, or put simply, their ability to move 
out of poverty and stay out of poverty. 

The challenge lies not with the women themselves or 
their knowledge, capability or  behaviours, but the 
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Financial literacy, inclusion, capability and wellbeing 
interventions, by themselves, are not creating 
solutions that address the long term and big picture 
impact of poverty for Australian women and their 
children. Key research has demonstrated that 
relationships and social capital are key pillars of 
resilience and wellbeing, and our work at Global 
Sisters in creating communities and connection 

structures and systems that are creating barriers and 
holding them back. They lack a consistent income at 
a level that adequately provides for them and their 
family, now and into the future.

At Global Sisters, we believe that creating or providing 
access to a suite of custom financial products 
and services for our Sisters, women who are self-
employed, is the key to them achieving economic 
security and financial wellbeing, now and into their 
retirement.

The Problem

1 CSI: www.csi.edu.au/media/Exploring_Financial_Wellbeing_in_the_Australian_Context_Final_Report.pdf
Wellbeing Index: wellbeingindex.sharecare.com/financial-social-closely-linked

fosters empowerment in relationships and increased 
social capital1. 

Like the commentator Kristine Zwika, we believe that 
women are not financially illiterate or incapable and 
that structural, systemic issues are the real drivers of 
women’s economic insecurity.

https://globalsisters.org/wp-content/uploads/2020/08/Main-Marketing-Brochure-12.pdf
https://www.csi.edu.au/media/Exploring_Financial_Wellbeing_in_the_Australian_Context_Final_Report.pdf
https://wellbeingindex.sharecare.com/financial-social-closely-linked/
https://www.theguardian.com/commentisfree/2020/sep/16/women-are-not-financially-illiterate-they-need-more-than-condescending-advice


With the pandemic hitting women, particularly their earning and saving potential, particularly hard, Australia’s 
sex discrimination commissioner Kate Jenkins recently warned that the current situation was “laying the 
groundwork for some pretty serious poverty for women”. Emma Dawson, Guardian 2020

“Too many women are caught in a low-income trap. 
They can’t simply ‘put back’ their super”

There is mounting evidence in Australia of an increase in poverty & homelessness for older women 
and unacceptable rates of child & family poverty, particularly for single mums.

Key data

46%
Sole parents with children are more likely than 
other parents to live in low economic resource 
households. In 2017-18. around half of lone mothers 
with children (46%) were living in low economic 
resource households, ABS Gender Indicators of 
Economic Security

LIVE IN LOW ECONOMIC 
RESOURCE HOUSEHOLDS

Older women - those aged 55 and over - was the 
fastest growing cohort of homeless Australians 
between 2011 and 2016, increasing by 31%. It is likely 
this trend will continue given the ongoing shortage 
of affordable housing, the ageing population and the 
significant gap in wealth accumulation between men 
and women across their lifetimes. Source: Australian 
Human Rights Commission

Some of the causes

• Insufficient income to create a buffer to manage 
economic shocks and save for the future.

• Lack of affordable housing mechanisms.

• Domestic violence.

• The retirement super gender gap, where women 
are retiring with lower super balances (47% less 
than men, source: Per Capita). This is due to uneven 
patterns of contributions over their working lives 
and structural problems with superannuation 
(particularly for women who have maternity leave 
and child raising breaks, those on low incomes or in 
PT work, and those who run businesses).

Source:
SMH, Baird & Thorp 2019 and Guardian, Ziwica 2020

31% INCREASE IN 
HOMELESSNESS

https://www.theguardian.com/commentisfree/2020/jul/02/too-many-women-are-caught-in-a-low-income-trap-they-cant-simply-put-back-their-super
https://www.abs.gov.au/statistics/people/people-and-communities/gender-indicators-australia/latest-release
https://www.abs.gov.au/statistics/people/people-and-communities/gender-indicators-australia/latest-release
https://humanrights.gov.au/our-work/age-discrimination/projects/risk-homelessness-older-women
https://humanrights.gov.au/our-work/age-discrimination/projects/risk-homelessness-older-women
https://www.smh.com.au/business/workplace/the-lowdown-is-superannuation-working-for-women-20190218-p50yj3.html
https://www.theguardian.com/commentisfree/2020/sep/16/women-are-not-financially-illiterate-they-need-more-than-condescending-advice


To solve this complex problem, for this generation of women and their children, we believe that there are 3 macro 
economic levers and a joint role for Government, corporate, philanthropy and the community sector to play:

What can be done

Financial inclusion 
and accessibility

Housing affordability 
and accessibility

Jobs & Self-
Employment

Jobs & Self-Employment

New, flexible job creation for 
women: decent work and 

sustainable livelihoods created 
through new jobs and new 
self-employment/ business

Including insurance, 
super, savings, financial 
advice & planning and 

housing loans

Increase in genuinely 
affordable housing and 

favorable capital solutions 
to enable women’s home 

ownership

Global Sisters focuses on self-employment for women and is advocating for structural reform to make business 
and self-employment a genuine income alternative to mainstream jobs and welfare. We do this at two levels:

Unemployment reached 6.9% in Australia in 
September 2020, with many people on jobkeeper 
and now not looking for work not counted in 
these figures. Uneven impacts of the pandemic on 
unemployment by area, sector and demographics 
and the high rates of underemployment (14.9% in 
Melbourne) are a continued cause for concern. 

According to ABS 6291.0.55.001 (Table EM6) the 
number of women who work in unincorporated 
enterprises with no employees (microbusinesses) 
rose slightly between May 2019 and May 2020, a 
period in which nearly every other category of 
employment fell significantly. Global Sisters has 
an analysis of this data to help demonstrate the 
important role that female entrepreneurs can play 
in a business led recovery. 

There are far more unemployed and underemployed people than there are jobs available. Anglicare Australia has 
released its latest Jobs Availability Snapshot with new analysis that there are 106 jobseekers for each entity level 
job across the country.  Australia needs to focus on new job creation through business.

Key data

6.9% UNEMPLOYED IN 
SEPTEMBER 2020

SLIGHT RISE IN 
MICROBUSINESSES

Direct impact through our programs. We aim 
to reach 40,000 women over the next 5 years 
and create over 17,000 new businesses. Read 
more here on our impact to date

1
Policy, systems and structural change via 
advocacy efforts to make women’s self 
employment a viable option.
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https://www.theguardian.com/business/2020/oct/15/australias-unemployment-rate-hits-69-with-29500-more-people-losing-jobs
https://www.theguardian.com/business/2020/oct/15/australias-unemployment-rate-hits-69-with-29500-more-people-losing-jobs
https://probonoaustralia.com.au/news/2020/10/covid-19-creates-new-barriers-for-disadvantaged-jobseekers/
https://globalsisters.org/ImpactReport/
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Key data

Financial Inclusion 
& Wellbeing

Financial product and service inclusion & accessibility

When Global Sisters launched operations in 2016, we knew our Sisters needed a full suite of tailored and gendered 
financial products and services for both their business and household.

Financial product access and 
continuous, “just in time” 
learning embedded into  
our Impact Roadmap

Australian women retire with 
less super than men. Per Capita 
estimates 47% less and ABS 
35% less ABS Gender Indicators 
of Economic Security

Only 30% of the self-employed aged 
60 to 64 have more than $100,000 
in superannuation, compared with 
almost 60% of employees.

For women, the disparity is even 
starker. The average balance 
for self-employed women aged 
60 to 64 is around $83,000, 
compared with around $175,000 
for wage and salary earners. 
Source: ASFA

Digital inclusion & capability is a vital component of financial 
inclusion and capability, and we support Sister’s to access our support 
online and face-to-face through our Concierge role and gradually building 
confidence through practical use of online platforms and resources.

My Big Idea is the starting point for women to consider how they want to 
earn an income and is available online.

Sister School business education program includes Module 4 on Pricing 
and Module 5 on financial foundations. Sales, cash flow, income/profit 
and expenses/costs is covered, and importantly connected to a greater 
understanding of how their money beliefs, confidence and behaviours 
impact on their business finances. We have incorporated the Money 
Habitudes© tool into this part of Sister School.

Incubate includes the First 10 Customers program which was designed 
for Sisters to test their products, pricing, processes and business model 
by taking the practical steps to launch their business, make their first 
sales and start earning an income. Sisters receive 1:1 support from their 
Momentum Coaches to convert their financial goals into the number of 
customers and marketing channels. They set and work towards their profit 
goal (what they will pay themselves) and their revenue goal (total sales). 
Based on their pricing/average sale, they identify how many customers 
that need to have at the bottom of their marketing funnel to meet their 
goals. This includes our Business Model Canvas and our new Financial tool 
for consolidating costings and prioritising income streams.

Business Viability Check supports Sisters to assess the financial viability 
of their business model before moving to Accelerate stage.

Accelerate includes Industry Circles, which support groups of Sisters from 
the same business type-sector (ie. Foodie businesses) to move from break 
even to a profitable business. Industry Circles are a mix of advice from 
expert industry coaches and peer-to-peer learning.

Financial Education continues via regular Business Meet Ups, online 
business education and Q&A sessions and access to content in our digital 
Knowledge Centre. 

Business Coaching includes pro bono consulting to Sister’s in the 
Accelerate phase. 

Microfinance includes access to our Start-Up Purse and Growth Wallet 
business loans and micro business insurance via Suncorp/AAMI. 

Sales & Marketing program is an online shop and digital marketing in 
the Global Sisters Marketplace. On-boarding includes pricing, sales, digital 
payments and bank accounts.

TOUCHPOINTS
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https://www.abs.gov.au/statistics/people/people-and-communities/gender-indicators-australia/latest-release
https://www.abs.gov.au/statistics/people/people-and-communities/gender-indicators-australia/latest-release
https://www.superannuation.asn.au/ArticleDocuments/359/1803-Superannuation_balances_of_the_self-employed.pdf.aspx?Embed=Y
https://globalsisters.org/wp-content/uploads/2020/10/GS-Microfinance-Flyer.pdf
https://globalsisters.org/wp-content/uploads/2020/10/GS-Microfinance-Flyer.pdf
https://globalsisters.org/wp-content/uploads/2020/09/SmallBizInsurance.pdf


We started by filling a gap in the market for micro 
business loans, offering very small loans as part 
of our roadmap of business support. Global Sisters 
offer two types of business loans to Sisters, a Start 
Up Purse and a Growth Wallet, designed specifically 
for early stage businesses. The business loans are 
provided as part of our overall roadmap of support, 
rather than a stand-alone finance product, and this 
is a key reason why repayment rates have remained 
at 100%. Read more about the Global Sisters loans in 
the Microfinance Flyer

As we grew, our Sisters told us that whilst access to 
business finance was important, a significant barrier 
to starting a business was affordable, accessible 
insurance. What existed in the Australian market was 
overwhelmingly complex, inaccessible, expensive 
and inappropriate for their needs. We introduced 
Suncorp, who had already created the Essentials 
home and car insurance for low income earners, 
to global microinsurance experts and supported 
them to develop a small business insurance product 
specifically for our Sisters. Read more about the 
Suncorp/ AAMI Small Business Insurance for Global 
Sisters here

#genderpenalty

Access to these income enabling financial products 
helps to make business possible for financially 
and economically excluded women, and indirectly 
contributes to financial resilience and wellbeing. 

However, we also saw that financial products 
and services that directly impact on personal and 
household financial wellbeing were not accessible 
to our Sisters, therefore impacting on their ability to 
move out of poverty, and stay out of poverty in the 
future. Building savings, attaining assets (particularly 
housing), increasing super balances on retirement 
and specialised low income focussed financial 
planning are all important and interconnected 
contributors to addressing women and children’s 
poverty now, and poverty and homelessness for older 
women in the future.

The next pieces of the solution involve policy 
change and a collaborative effort from corporate, 
government, philanthropic and the community 
sector.

Superannuation, savings, financial planning and 
housing loans/ affordability are all interconnected 
pieces of the solution.

The causes of women retiring with low super balances are well 
understood to be due to career breaks for child raising, gender pay 

gaps and the casualised nature of women’s employment

Super and savings

New super companies like GigSuper are working to 
address the super gap for self-employed people and 
workers in the gig economy. Their focus on changing 
mindsets around super and ensuring that customers 
understand that their super contributions are their 
own savings, and not a “payment”, is important. By 
structuring the super contributions as savings, which 
the contributor can access for a period of time for 
emergency needs, will help in changing attitudes and 
increasing participation. Companies like Verve Super 
and HESTA have a gender lens and are focused on 
super accessible to women.

Global Sisters is seeking to incentivise women’s 
participation in super schemes by increasing and 
building on the Government match of individual 
contributions by adding corporate and philanthropic 
matches to materially increase the balances women 
retire with. 

Research from Association of Superannuation Funds 
of Australia from 2018 warned that the majority of 
self-employed Australians will struggle to achieve a 
comfortable retirement. Read more here

We are seeking to create access to free financial planning and advice that is tailored for women on low incomes, 
particularly self-employed women, to maximise their business income. We aim to open up the financial planning 
and advice needed for women to secure home ownership.

Financial planning & advice 

Super Account by 50-54 years

$74,454
Self-employed 

Australians

$165,183
Wage 

earners

Self-employed 
women

https://globalsisters.org/wp-content/uploads/2020/10/GS-Microfinance-Flyer.pdf
https://globalsisters.org/wp-content/uploads/2020/09/SmallBizInsurance.pdf
https://www.superannuation.asn.au/ArticleDocuments/359/1803-Superannuation_balances_of_the_self-employed.pdf.aspx?Embed=Y#:~:text=For%20both%20men%20and%20women,male%20wage%20and%20salary%20earners.


Housing affordability & accessibility

Key data

The report calls on the government to 
recommit to social housing, noting that 
older people on low incomes – particularly 
older women – retire into rental uncertainty. 
It notes that for people earning minimum 
wage struggling to find housing, the 
minimum wage has not kept pace with the 
rising cost of living. With the high housing 
prices, people on lower incomes looking for 
rentals are also competing with people on 
higher incomes who are locked out of the 
home ownership. 

The latest Anglicare Australia Rental 
Affordability Snapshot describes the rental 
crisis as ‘a nightmare for many renters’. The 
survey of over 69,000 private rental listings 
in Australia measures affordability using the 
widely-accepted 30% of income benchmark. 
Of the properties surveyed:

Our key recommendations to Government, corporate 
and philanthropy are:

What’s needed

Global Sisters is developing partnerships and joining 
the dots to ensure our Sisters have access to a 
suite of financial products and services that lead 
to improved financial wellbeing, now and in the 
future. This will continue to be integrated into our 
roadmap of support for Australian women running 
businesses, and is reliant on corporate, government 
and philanthropic partners.

Global Sisters welcomes the announcement in the 
latest Federal budget to invest in affordable housing. 

Increases in affordable housing stock on its own is 
not the full solution. The work we do at Global Sisters, 
increases women’s incomes via self-employment. 
If we could then provide access to quality financial 
planning and advice, and housing loans for accessible 
mortgages, our Sisters will increasingly be in a 
position to secure assets that provide long term 
economic security. 

Our goal is to unlock access to efficient and 
favourable capital solutions to enable women’s home 
ownership. 

Only two properties were 
affordable for a single person 

on Newstart.

2

Only 3% of rentals were 
affordable for a couple on 

the aged pension, and 1% for 
single pensioners.

3%

Around 2% of rentals were 
affordable to a single person 

working full time on the 
minimum wage.

2%

An increased focus on financial 
inclusion and wellbeing initiatives 
that embed the importance of social 
capital and relationships

Increased investment in truly 
affordable housing for women.

Development of customised, 
gendered financial products and 
services specifically for women 
business owners, particularly 
superannuation, savings, financial 
planning & advice and housing loans.
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