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B2B Transfer of value to 
create business success

The Global Sisters model has a unique focus on transferring value from established businesses to new, women-
led startups. This has delivered clear benefits to both business partners (large and small) as well as emerging 
businesswomen.

Since commencing operations in 2016, the scale and value of support that’s been accessed by business women in 
the Global Sisters’ network is impressive. We track the value of the pro bono support transferred and it’s already 
over $2 million.
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BUSINESS 
COACHING

By business “coaching” we don’t mean traditional mentoring but rather pro bono support and significant 
sales opportunities. We facilitate pro bono services, mini consulting projects and practical advice via existing 
businesses and their people, with relevant skills, knowledge, networks and time to share. We also connect them 
with businesses who create impact with the money they spend.

Together, these offerings have proven critical in making business a genuine possibility for our Sisters, Australian 
women who typically do not have access to the startup sector ecosystem.

www.globalsisters.org

Global Sisters supports women with a long-term, 
comprehensive suite of support in four areas

http://www.globalsisters.org


Pro bono business services

AMOK Sisters and 
Clemenger BBDO

CASE STUDY

Founder of the AMOK Sisters catering company and 
social enterprise, Cindy Chen had achieved significant 
progress on her own, but she knew she needed 
specialised support to help Amok flourish and make 
sure valuable opportunities weren’t being missed.

While she had things covered in the kitchen, Cindy 
said, “I tried to build a website! But I couldn’t, and it 
cost too much money. It costs, really, a few thousand 
dollars to build a really good website like the one we 
have now.”

Through pro bono partnerships, newly established 
Sister businesses benefit from high-quality expertise 
and services in areas such as product photography, 
branding, manufacturing and production, service 
delivery, experience design, legal and financial advice.

These types of services are beyond the reach of many 
of the women-led startups we support due to both 
cost and accessibility of these networks. Beyond 
the tangible project based support, it has been 
demonstrated repeatedly that access to qualified 
professionals to support their business helps boost 
the confidence and momentum of each individual 
immeasurably.

Global Sisters was able to connect Cindy with the 
team at international, award-winning agency 
Clemenger BBDO, who stepped in to assist with 
organising professional food styling and a fabulous 
photo shoot. They took cues from Cindy’s Cambodian 
heritage, Amok’s existing branding and the style of 
the photoshoot, to create a whole new website, online 
identity and even an improved ordering system for 
Amok.

Having now sampled their delicious and vibrant 
foods, Clemenger is also using Amok for their 
corporate catering!

Read more about how Clemenger BBDO is  
Backing Her Brilliance.

https://impact.globalsisters.org/backing-her-brilliance-clemenger-and-amok-sisters/


The Global Sisters Coaching program links emerging business women with expert business coaches who are 
available to offer accountability, encouragement and real-world experience and insights. In the First 10 Customers 
program, Momentum Coaches can support Sister journeys as they launch their businesses and help in overcoming 
challenges faced along the way.

Business Coaching

We know that Sisters experience common 
pitfalls when they complete the business 
education stage and are just about to 
launch. These pitfalls can include feeling 
they need everything to be perfect before 
they feel comfortable launching, finding 
a lack of support among their family and 
friends, an absence of self-confidence, or 
just feeling afraid to take the perceived 
risk of going into business for themselves. 

We know that one-on-one, bespoke 
support at this stage can increase the 
number of businesses that actually get 
started, and reduce the amount of time 
spent ‘incubating’ a business idea before 
it is on the path to being a profitable 
business.

Momentum Coach,  
Solo entrepreneur

“I do a lot of start up 
mentoring and work 

with people starting out 
- I think this is the kind 
of program that most 

start-ups need.”

FIRST 10 CUSTOMERS 
PROGRAM

An evaluation of our First 10 Customers program 
in mid 2020, highlighted the value of Momentum 
Coaching at this challenging stage of business 
development.

Sisters told us that the Momentum Coaching was 
critical to overcoming barriers and blocks, and 
in building confidence and connections to move 
forward. 

There’s no doubt about the benefits that business 
women gain from these programs. The value is 
reciprocal - the coaches gain a lot of satisfaction in 
using their skills and passions to make a difference. 



How big business is helping small business to grow

Through Global Sisters, women starting up their own 
small businesses all over Australia have access to 
support from some of the world’s big brands as well 
as the most innovative boutique businesses.

For example, Australian-based multinational legal 
and professional services firm Minter Ellison has 
created a Legal Referral Helpline to help direct Sisters 
to the appropriate resources when they have a legal 
query. In many instances, this has also resulted in 
further pro bono support.

Global payment technology company Visa has 
just signed up as a coaching partner with Global 
Sisters, with their skilled staff now participating as 
Momentum Coaches, building confidence in Sisters 
and helping them achieve their first sales.

CASE STUDY

Meenakshi Chidambaram, Momentum Coach - AMP Foundation

“ I could see the joy in her and that gives me immense 
satisfaction. It is a very rewarding experience. Global 

Sisters gives women the sense of ‘I can march forward in 
this world with a brave face.’  This is important work, I 

am grateful to be involved.”

Multinational consumer goods company Unilever 
has also signed on as a coaching partner, with staff 
working as Momentum Coaches and on specific Sisters’ 
projects. One member of the Unilever finance team is 
training to assist Sisters in a business viability check, 
which will take them through a detailed review of their 
business break even points and return on investment.

Small businesses are also creating big impact. To 
name a few; D.A.M have just created cutting edge 
branding for Jacqui Thomas of Backyard Memories 
in Benalla. Gemma Carr Photography has provided 
stunning magazine product photography for Yoko 
Nakazawa’s organic miso business and Pamela 
Mujica’s hand crocheted jewellery and @winkyfarm 
has supported numerous Sisters with social media 
training and photography.



The final piece of the puzzle is collaboration, to reach the market and start to achieve sales and growth with new 
products, services and experiences.

Wrangling the logistics and costs of setting up a business and online store, along with the marketing, is a double 
barrier to many women who need or want to work for themselves. The coronavirus pandemic has emphasised the 
importance of a strong digital business presence, to protect businesses from unexpected changes in the brick-
and-mortar environment. That’s why Global Sisters has created The Marketplace, an affordable and easy-to-use 
sales platform for women in business.

Providing impact and opportunity through purchasing

Free to join No set-up fee No ongoing 
monthly fees

Only 5% commission  
per transaction  

To maintain the  
Global Sisters program

The Marketplace provides numerous opportunities for corporates and smaller existing businesses to work with 
Sisters selling. This growing business directory of diverse and beautiful new small businesses enables individuals 
and businesses to spend with purpose - whether it be in the form of collaborations, wholesale purchasing, 
procurement or custom orders for gifting. Companies that can purchase products, services and experiences at 
scale can provide a life changing opportunity which also benefits their own brand in terms of purpose.

https://globalsisters.org/australias-first-marketplace-dedicated-to-womens-financial-independence-is-about-to-launch-2/


Global Sisters programs are framed around the UN Sustainable Development Goals (SDG’s) promoting goals such 
as no poverty, gender equality, decent work and economic growth, responsible production and consumption. The 
advantages for corporate business in aligning their values and purpose with these goals, and the benefits in terms 
of increased staff engagement and satisfaction in their work, are clear.  So too is the ability to work towards 
environmental, social and governance (ESG) goals.

After completing Global Sisters’ Sister School, which 
led to being nominated by Global Sisters for an AMP 
Tomorrow Maker Award, Jo-Ann connected to T2 at a 
Sister Pitch.

Now, Jo-Ann is thrilled to have three of her products 
– her Energise, Eclipse and Calm blends - available for 
sale through T2 stores nationally in what has been a 
life changing business opportunity. Exporting is now 
a goal.

Read more about how T2 is Backing Her Brilliance.

Sustainable Development Goals

Jo-Ann Wolles, Goanna Hut 
and T2

Read more of our inspiring B2B case studies 

CASE STUDY

The best example yet of the benefits of the Global 
Sisters’ business collaboration model can be found 
in the success of Jo-Anne Wolles and her business, 
Goanna Hut.

A proud Wiradjuri woman, Jo-Ann drew on her 
Indigenous heritage and training as a professional 
chef to create her business, Goanna Hut. She crafts 
premium-quality teas, using native ingredients 
produced by Indigenous farmers.

hello@globalsisters.org www.globalsisters.orgGET IN TOUCH
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