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The economic impact of COVID has been felt across
all areas and sectors of Australia, with regional towns
that rely on tourism and leisure industries being hit
particularly hard. The COVID induced recession in
regional and rural Australia comes on the back of
years of drought and bushfires, which have already
crippled livelihoods and impacted community
wellbeing.
The regional regeneration work Global Sisters does in
communities across Australia is not only focused on
recovery from each of these crises and disasters, but
in supporting them to create a more sustainable and
resilient future.

The Regional Australia Institute has highlighted the
importance of business in community recovery and
regeneration in regional areas impacted by disasterand that is exactly what Global Sisters is doing by
supporting the creation of new businesses and selfemployment for women.
Each of these regional communities has unique
needs, assets and opportunities. And that’s where
the Global Sisters In-a-Box model comes in. This
model is a social franchise approach that is driven by
the community, for their community. Each Hub has
its own distinct identity, and is supported by Global
Sisters with the resources, structures and support
needed to back a groundswell of women-owned
businesses.

Our intention is to co-create a thriving community of
female founders of new businesses who:

Create jobs and
income for themselves
and their families

Create jobs and
income for others in
the community

Meet local socio-economic
needs, create valuable products
and services and contribute to
the development of a new post
COVID economy

“When you see ten, then twenty, then fifty, then one
hundred plus women-led businesses in a geographically
defined area, you will see communities transform.”
This is the reason we offer face-to-face programs in Community Hubs. You will see not only an increase in jobs,
but also the social good that is created through businesses that are meeting local needs and the social capital of
women running businesses.

We are currently working in 11 Hubs around Australia,
with many more in development. Communities can
bring the Global Sisters program to their regional
town or area simply by visiting the Global Sisters Ina-Box platform. It is a key part of our scale strategy
and national rollout of the program that is helping
Australian women to become financially independent
through business.
Over the next 5 years we plan to make business
possible for over 40,000 women across Australia and

support the launch of over 17,000 new businesses.
At least half of these businesses will be in regional
Australia, with some accessing our face-to-face
programs and some accessing our support via our
online programs. This is particularly important
for women in regional communities, where long
distances and travel costs are a major barrier to
accessing business development support. Program
participants are able to switch between face-toface and online as needed which also increases
accessibility.

Hume Region of NE Victoria
One of the first places Global Sisters started
operating was the Hume region of NE Victoria. We
have face-to-face operations in Wodonga, Benalla
and Wangaratta, and these Hubs support Sisters
in surrounding communities including Rutherglen,
Mansfield and Barmah. The region is woven together
by the Goulburn, Broken, Ovens, Kind and Kiewa
Rivers. These are the lands of the Wiradjuri, Waveroo,
Yorta Yorta, Taungurong and Ngurraiillam peoples,
the Traditional Custodians of the land. As a region
it is renowned for world-class wines and gourmet
food, Hume’s economy is underpinned by a range
of traditional and new industries. It has a growing
population, but like many rural and regional areas
across Australia, it can be a challenging environment
to live and raise a family.
It is a region with particular and confounding
challenges for women; social disadvantage, a high
percentage of lone households run by women, digital
accessibility issues, family violence, and a shortage
of services for older women. The population is ageing
quickly, with insufficient services or opportunities for
older people, particularly women. Family violence,
by population, has Benalla Rural City as the secondhighest incident rate in Australia.

Amidst the challenges the women in this region of
Victoria face, Global Sisters also saw an immense
opportunity; women were craving information and
connection about self-employment, education
and training alternatives, and there is a growing
ecosystem for entrepreneurship in the region.
Global Sisters commenced operations in NE Victoria
in July 2016 with the appointment of two staff who
are from the Hume region. In October 2016 Global
Sisters invited representatives from key support and
change agencies in the region to attend briefings in
Benalla, Wangaratta and Wodonga to jointly identify
and explore possibilities for women’s economic
participation. The first regional Hub kicked off in
the Wodonga area, where eight women made a
commitment to come together for a series of sessions
for the purpose of making and selling products whilst
learning and reflecting on what it takes to run a
business.
In each location, agencies committed to supporting
women’s self-employment contributed through
referrals, venues for training and access to industry
experts.

Over the years, we launched our full “roadmap”
of programs and have made business possible for
hundreds of women, supporting them to launch new
businesses.
We have connected in with the local business
ecosystem to ensure that our Sisters have “a place
at the table” and have a voice in the economic
development of their community. This was
wonderfully brought to life at the Startup Shakeup
pitch in Benalla in 2019, where three of the ten
businesses pitching were from Global Sisters, and
many more included in the event.
We increased the use of digital technology over
time to increase access and participation. For
many women, the prohibitive travel costs of long
distances meant accessing face-to-face support was
challenging, so we increased the opportunities for
digitally facilitated programs. When COVID hit and

all our programs moved online, many of our Sisters
were already equipped to engage in this way and the
transition online was possible.
Tech infrastructure and digital accessibility is a
structural challenge in regional Victoria, and there
have been circumstances where communications
needed to use old fashioned snail mail! Global Sisters
continues to partner with organisations and providers
including Auspost to ensure Sisters have the tech
and digital capability and connectivity to run their
businesses and access our programs.
Through the LaunchVic program, Global Sisters was
able to hire Aboriginal staff and support the launch of
new Aboriginal led businesses across the region. From
consulting to natural beauty products to cultural
learning businesses, the new enterprises that are
emerging create value to the community beyond any
financial benefit to the individual business owner.

GROWTH IN THE REGION
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through Global
Sisters programs
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Sister School
participation

28

34

New businesses
as a result of
Global Sisters

Active
businesses

“Seeing the Sisters rock up at every Business MeetUp,
share their wins, losses and insights, connect with
each other and watch their growth through COVID
lockdown has been truly incredible.
Michelle, NE Victoria Hub Manager

Importantly, Sisters in regional Hubs are connected to
the broader State and National business ecosystems
through our coaching programs, particularly Industry
Circles. Connecting to expert industry specific advice,
networks and sales opportunities is critical for the
growth of the businesses whose market extends
beyond their local area.

Accessing markets and connection to Australia wide
and even overseas markets is a critical for regional
business owners. We connect women to market
opportunities and offer the chance for product,
service and experience businesses to have an online
sales platform via the Global Sisters Marketplace.

Jacqui Thomas,
Outdoor Memories
Jacqui Thomas of Outdoor Memories has recently
appeared on Channel 9 news and Channel 10’s The
Project and just had stunning branding created by a
top agency valued at $20,000.
Read more

Celeste Iannotta,
Miluny Beauty
Another success story is Celeste from Miluny Beauty
from NE Victoria. Through Global Sisters connections,
she is now working on custom orders for exclusive
national boutique brands www.critsinare.com and
www.koskela.com.au and about to be announced
as an AMP Tomorrow Maker with a $13k grant for
equipment. Celeste will be selling on the Marketplace,
enabling her to take her high end, clay based skincare products to Australia and the world.
Read more
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