Systems Change Strategy
Achieving long term economic security and
financial wellbeing for Australian women

Systems Change Strategic Priorities
Global Sisters exist to make business possible
for all women and create a world where women
have the opportunity to own their economic
future. To achieve our goal of financial wellbeing
for Australian women, Global Sisters works at
two levels:
Directly supporting women
to run micro businesses and
become financially resilient
through that income.
Leveraging that increased
income for long term economic
security and financial wellbeing
for women, and in particular
the women in the Global
Sisters target cohort, who are
more likely to experience low
financial wellbeing.

Global Sisters has three strategic priorities to change
specific systems and structures that can support longterm economic security and financial wellbeing for
Australian women.

1

Welfare system reform to support
women’s micro business

A welfare system that supports women wishing to
use business to secure their economic future.

2

Women’s economic
security pathway

Ensuring the financial products, services and advice
is available for low-income women to secure their
economic future.

3

Elevating women’s
microbusiness

As a focus for national discourse and policy.

The Long-Term Financial Wellbeing paper sets out our proposed pathway to financial wellbeing. We recognise that
sufficient income as the necessary prerequisite for economic security. For many women, who are trapped in low paid
and insecure work, or for whom mainstream employment is not accessible, we seek to acknowledge and elevate the
possibilities of business or self-employment to increase income. But we also recognise that income is just the first step.
Connecting women to the right financial products and services (e.g. tailored financial advice and a clear financial
roadmap) is critical to long term economic security and financial wellbeing for women.

Welfare system reform around women’s micro business
Global Sisters has done substantial work and research to understand the issues in the current welfare system that
create barriers for women on welfare wishing to start a business. These barriers are most acute for single mothers,
and as such we have designed a comprehensive proposal to address this – the Single Mothers Enterprise Incentive
Scheme (SMEIS), which builds upon the existing New Enterprise Incentive Scheme, but enhances it and makes it
effective for this specific cohort. A successful pilot SMEIS will open the door for similar reform for all women on
income support.

Economic Security Pathway
Women on low-incomes face multiple intersecting
barriers to long-term economic security. Global
Sisters primary focus is addressing one of the biggest
of those barriers- insufficient income. However, even
as women’s incomes improve through their business,
this income needs to be leveraged to achieve
economic security.
For women entrepreneurs, the barriers to economic
security include, but are not limited to, accessible and
affordable business finance and insurance. These are
two areas where Global Sisters have already worked
to solve.

For our Sisters, and indeed all women on low
incomes, a number of other elements are key to them
achieving economic security and financial wellbeing,
now and into their retirement. These include:
Financial planning and advice
Appropriate super, savings and
investment products
A pathway to home ownership or affordable
and secure housing in retirement
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Global Sisters will continue to identify, co-design and facilitate access to a suite of custom financial products
and services for self-employed Australian women, that lead to improved financial resilience and wellbeing now
and in the future. These tailored products will be delivered to Sisters via partnerships with financial institutions.
These products and services for Sisters would be made available and accessible to all Australian women.

Elevating Micro business
The data tells a clear story of how
microbusiness has been under prioritised
in the national discourse and in regards to
policy support.

MICRO BUSINESSES REPRESENT
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Micro businesses receive the least amount of
government funding support of all businesses.
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Read more

(employing less than 20 people)
Despite the dominance of micro businesses,
they are considered in the same category as
small business. Making business possible for
micro business owners and their on-going
support needs are different to that of small
and medium sized businesses.

The heavy lifting of employment in our economy
is not done by the tech giants and unicorns but by
microbusinesses, that employ more than large and
medium businesses combined.
Global Sisters is working to see a shift in the national
discourse and policy change to acknowledge and
support the diverse range of micro businesses that
provide incomes, enrich lives and contribute to our
economy.

For more information on how to get involved, contact us at:
hello@globalsisters.org

www.globalsisters.org
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