
The role of Global Sisters in 
the post pandemic recovery

It’s clear that women have been hit hardest by the 
pandemic fallout. The United Nations reports that 
across the world, in every sphere from health to the 
economy, security to social protection, the impacts 
of COVID-19 are exacerbated for women and girls 
simply by virtue of their gender. In Australia, women 
have been hardest hit by job losses during lockdowns, 
shouldered more of the caring responsibilities as 
schools and services shut down, were more likely to 
leave the workforce and suffered increased rates of 
domestic violence. Without targeted interventions 
and policy responses, the COVID-19 fallout will halt 
and reverse progress of women’s economic security 
and equality with men.

The need to build back better has been widely 
recognised as an imperative to achieving a long term 

Supporting new women-led businesses -
a recipe to turbo charge economic recovery and build resilience!

and sustainable recovery. There is an enormous 
opportunity available to do just this, by supporting 
new women-led micro businesses. It’s a step that will 
turbo charge recovery whilst simultaneously boosting 
gender equity and women’s economic security. It is 
needed, and yet widely undervalued.

Female led businesses are less likely to fail, more likely 
to be focussed on giving back to the community and 
importantly, allow the many hundreds of thousands 
of women, for whom mainstream employment 
is not accessible to get back into work, in a way 
that will create benefits that amplify through their 
entire community. This means not just less reliance 
on government support for these women and their 
families, it also means more jobs and faster growth.

It’s clear that women have been hit hardest by the pandemic fallout

https://www.un.org/sites/un2.un.org/files/policy_brief_on_covid_impact_on_women_9_apr_2020_updated.pdf
https://grattan.edu.au/wp-content/uploads/2021/03/Womens-work-Grattan-Institute-report.pdf
https://www.aic.gov.au/publications/sb/sb28


Governments across the world should be applauded for their 
enormous fiscal injections that have helped save lives and 

cushion the economic fallout of COVID-19.

In the United States over $3.55 Trillion USD has been 
spent by the federal Government to date, with much 
more ($1.9 trillion USD +) in the pipeline. By way of 
comparison, that is an amount almost quadruple 
the entire Australian annual GDP. In Australia, the 
government has been no fiscal slouch – spending 
upwards of $289 billion AUD in stimulus, with a 
further $200 billion in quantitative easing by the 
reserve bank. 

These are phenomenal sums of money, capable of 
entirely transforming economies and societies if they 
are well targeted. Sadly, too little energy has been 
directly targeted at supporting women despite being 
an area of highest need and significant economic 
return.

In Australia for example, at the 
height of the pandemic, the 

government’s budget included 
just $240 million targeted 

specifically at women’s 
economic security (less than 

one dollar in every thousand of 
the total fiscal stimulus).

Even if just a portion of this scale of investment was 
targeted at supporting women in business, it would 
yield fantastic results.

At Global Sisters, we’ve 
demonstrated that a 
well structured and 

supported program for 
helping vulnerable women 
start up business, creates 

employment opportunities 
at the cost of just $1,000 
per person employed in a 
new female led business.

It’s a compelling ROI, especially when considering 
the savings as women transition away from needing 
government support. 

It is crucial that these investments are focsued and 
don’t just support those businesses that are already 
stable and growing (that might just need a boost) - 
they must support women at the ideation and earliest 
stages of a business as well. Investment must start 
even before a business exists, when business is not 
even considered a possibility or is an idea in the early 
stages of formation.

https://datalab.usaspending.gov/federal-covid-funding/


Many women live with the fact that mainstream 
employment doesn’t work for them. Primarily 
because of how hard it is to find the necessary 
flexibility to manage their caring responsibilities. 
But other vulnerabilities also play a part, like their 
increased likelihood of spending time out of the 
work force or being subjected to discrimination or 
domestic abuse. The net-effect is that women are 
more likely to find themselves unemployed or in 
low-paid and insecure work.

The pandemic highlighted the precarious nature 
of work for a lot of women who were employed. 
As economies suffered downturns and lockdowns, 
women were the hardest hit. They were the 
easiest to let go, being over-represented in casual 
employment and industries most impacted. 
Simultaneously they experienced an increased 
expectation of caring burdens thrust upon them.

Most governments are doing much to support businesses. Tax-cuts, export incentives and support, government 
grants, finance support and more. However, most of this support is targeted at businesses that are already at the 
point of scaling or growing. Even when this money is earmarked for women, this pattern persists – it’s designed 
to help already successful businesses grow further. This is advantageous for those businesses, but it misses the 
biggest area of opportunity and a future pipeline of new businesses.

In Australia, businesses at the earliest stage (micro business with 1 to 4 employees) are the least likely to  
receive support. There is a significant absence of support for women at the ideation stage. There only appears to 
be one possible program for businesses at the idea stage, but this is ill suited for many women, particularly single 
mothers.

In 2017, 
government 
funding was 
accessed by:

of micro 
businesses

of medium 
businesses

of large 
firms

of small 
businesses

42.6%
31.6%

16%
7.3%

Only

But we know these same women are highly-motivated and 
brilliant, just waiting for an opportunity that fits their life 

and, better yet, their passions and interests. Too few women 
have considered that running their own business could ever be a 
possibility. Our experience at Global Sisters is that this is largely 
because they have never received the support that is necessary 

to make them realise what is possible.

Targeted investments can change this.



At Global Sisters, we see every day how new, female-led businesses sprout up 
and flourish when women are supported from the earliest pre-idea stages.

We know that many of these businesses that start up in a garage or over a kitchen table, have the possibility 
to grow and scale globally. Sue Ismiel created Nads in 1992, by turning the ingredients in her kitchen into a hair 
removal product for her young daughter. It was then taken up by her family and friends, before expanding across 
Australia. In 1998 it entered the United States in the most successful product launch of its kind, and is now 
continuing to grow rapidly in markets across the world including the United Kingdom and New Zealand. How 
many more of these opportunities could be created if we better supported entrepreneurs in the early stage of 
business?

And it doesn’t matter if all these businesses don’t scale up or go global. We tend to idolise the “unicorn enterprise” 
in business culture - the tech start-up that seemingly grows from obscurity to a multi-billion-dollar success story 
overnight. But surely, just as exciting, is a diverse range of millions of thriving micro businesses that sustainably 
provide income, enrich lives and dutifully contribute to economies across nations.

Jo-Ann Wolles, 
Goanna Hut

Wiradjuri woman Jo-Ann Wolles based in  
Sydney, has drawn on her Indigenous heritage 
and training as a professional chef to create 

her business, Goanna Hut. She crafts premium-
quality teas, using a variety of mainstream and 

native ingredients, and completed Global Sisters’ 
Sister School, which led to her winning an AMP 
Tomorrow Maker Award. Now, Jo-Ann has just 
three of her tea products being sold nationally 
through the Unilever owned T2 chain and the 

deal provided enough for a house deposit.

Read her story here 

https://impact.globalsisters.org/jo-ann-wolles-goanna-hut/


Aysha Navlakhi,  
Events by Aysha

Global Sisters has supported thousands of 
women on their business journey, businesses 

like that of Aysha Navlakhi, a migrant living in 
Brisbane who is running her own event catering 
company, Events by Aysha. Since finding Global 

Sisters three years ago, she’s completed our 
vocational discovery and ideation training 

(My Big Idea) and our business skills training 
program (Sister School). The coronavirus 

pandemic provided her with an opportunity to 
successfully pivot her business into producing 

high-quality pre-packaged meals.

Read her story here

Nikki Hind, 
Blind Grit

Another Sister Nikki Hind living in Albury-
Wodonga, is Australia’s first legally-blind 

fashion designer. Gaining independence and 
confidence after completing Sister School, 
she entered and won the IMG Dreamstarter 

scholarship. Now she’s participating and 
contributing to her thriving rural community 
and is well on the way to achieving financial 

wellbeing through her business Blind Grit.

Read her story here

Suzie Fletcher,
Tidy Canberra Gardens

Suzie Fletcher lives in Canberra and is 
the owner of Tidy Canberra Gardens. A 

horticulturalist by trade, Suzie found herself 
a widow and single mum in her late 40’s and 
unable to secure employment. Joining Global 

Sisters, she set herself a goal of obtaining 
her own housing by the age of 60. Now also 
caring for her two elderly parents, Suzie at 

the age of 57 has just put down a deposit for 
her own apartment.

Read her story here

https://globalsisters.org/aysha-navlakhi-events-by-aysha/
https://impact.globalsisters.org/nikki-hind-blind-grit/
https://globalsisters.org/suzie-fletcher-tidy-canberra-gardens/


At Global Sisters, we see daily how supporting women in business can propel economic growth, resilience and 
flexibility, drive innovation, create jobs, and transform lives.  And it can do this by starting with some of those 
most in need of support, women who have been the hardest hit and for whom mainstream employment is a 
consistently sub-standard option. 

There is currently a huge funding gap in one of the areas of greatest impact; early stage, women-led micro 
business. Corporates and governments should seize the opportunity and invest in scaling the impact that we’ve 
been able to witness at Global Sisters, and then watch on as the economic and social transformation unfolds.

Sister Case Studies

Asha Murphy
Read her Sister story here

Cindy Chen
Read her Sister story here

Lila Bate
Read her Sister story here

Corina Muir
Read her Sister story here

https://impact.globalsisters.org/asha-murphy-edu-fy/
https://impact.globalsisters.org/wp-content/uploads/2020/06/GS200616-Global-Sister-Case-Study_Cindy-Chen.pdf
https://impact.globalsisters.org/lila-bate-bvitra/
https://impact.globalsisters.org/corina-muir-amber-days/


Yoko Nakazawa
Read her Sister story here

Glenis Wilkinson
Read her Sister story here

Florence Olugbemiro
Read her Sister story here

Celeste Iannotta
Read her Sister story here

Minerva Jimenez
Read her Sister story here

Joanne Diver
Read her Sister story here

https://impact.globalsisters.org/yoko-nakazawa-cooking-with-koji/
https://impact.globalsisters.org/glenis-wilkinson-yoga-meditation/
https://impact.globalsisters.org/florence-olugbemiro-designed-by-florence/
https://impact.globalsisters.org/celeste-iannotta-miluny-mud/
https://impact.globalsisters.org/minerva-jimenez-minjums/
https://impact.globalsisters.org/joanne-diver-the-backyard-garden-enthusiast/


www.globalsisters.org

http://www.globalsisters.org

