
Our Business is Good Business
Economic security for women via good businesses that last

Global Sisters is creating a world where every woman has the 
opportunity to create her own economic future.  

We believe that incredible things happen when you back women. When women are given the confidence, skills, 
connections and support they so often miss out on, there is no stopping them. They break down barriers, force 
change and move us all on. They start up and grow businesses, lift up communities and make the economy a 

more equal, inclusive place. Global Sisters. #BackHerBrilliance.

The 2021 Impact Report is about the long game 
for women’s economic security and wellbeing. 
The Australian women that Global Sisters 
support are doing business differently to the 
mainstream startup sector - they are creating 
“good” businesses that last. We are not seeing 
risk taking behaviour, large financial investments 
or high failure rates that are associated with 
startups - rather we are seeing women investing 
time, resources and sweat equity over the long-
term to build businesses that last. Typically these 
businesses are not only good for the founder and 
economy in terms of job creation and economic 
activity but good for our society and environment.

Global Sisters has found that the way our Sisters 
approach business is gradual and iterative, and this 
characteristic is leading to considered, sustainable 
businesses over the long term. It means that the 
way they grow their business is as important as 
the business itself. Our Sisters are developing their 
businesses at a pace that suits their circumstances 
and overcomes the gender-based barriers to business 
and economic participation. Our 2021 impact findings 
are that not only can we make business possible for 
women across Australia but that economic security for 
women is starting to be achieved via “good business”.

The flexible, long-term nature of Global Sisters support 
means that Sisters can:
• Access our support if they have a business idea or  

an existing business
• Move their business forward at a pace that suits  

their circumstances such as childcare  
responsibilities and casual/ PT employment 

• Launch and continually iterate the business, and  
only invest & grow when the concept has been  
solidly market tested. 

This slower, more considered pace of business 
incubation leads to more sustainable lasting businesses. 
By actively encouraging “good business”, Global Sisters 
supports the agility, problems solving, and continual 
pivoting required for businesses to not only start but 
succeed over the long term. The strong foundations that 
are being established through our Business Education, 
Incubate and Accelerate programs over 2-3 years is 
leading to women sticking with the business through 
the challenges of the launch and startup phase, and 
setting them up to grow. 
Sisters are explicitly telling us that they are committed 
to their business as self-employment is their strategy 
for long-term economic security. The Global Sisters 
community, networks and support is what is enabling 
them to keep moving their businesses forward. 
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The long game:
Women’s micro business incubation & growth
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3,716
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Planned

883
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Supported

690
Pro Bono Support 

Facilitated

$2.3m+

Over the next 5 years we will scale to reach 40,000 women across Australia and 
support the launch of 17,000 new businesses. Our impact to date* is:  

*As of end Q1, 2021

Since April 2020, Global Sisters has had over

Expressions of 
interest

6,800
women commence or 

complete one of our business 
education programs

3,000

Since November 2020, Global Sisters has on-boarded and supported over

Sisters to set up their 
shops & start selling 
on the Marketplace220

Global Sisters has been operating since early 2016 and 
in the first 4 years, where we piloted and developed 
our model, we supported 1,300 women to make 
business possible across 5 urban and regional areas of 
Australia. 

Our scale program commenced in early 2020, and 
we experienced a surge in demand for Global Sisters 
support. Whilst COVID impacted our ability to run 
face-to-face business programs, it also necessitated 
and fast tracked our online programs and tools, 
increasing accessibility and inclusion to women all 
around Australia. Since April 2020, Global Sisters has 
had over 6,800 expressions of interest and almost 
3000 women commence or complete one of our 
business education programs.

We have continued to offer & further refine our 
Roadmap of business development support to 
women, both online and face-to-face.  

The Global Sisters In-A-Box social franchise model 
launched, enabling Global Sisters programs to be 
accessible to more women in more communities 
across Australia. In 2020, we had 9 Hubs and in 2021 
we are re-launching the Global Sisters In-A-Box model 
so it is community led and run. 

In 2020, we started offering Australia’s first 
microinsurance product in partnership with Suncorp/ 
AAMI in response to the necessity for businesses to 
go online during COVID and beyond. Global Sisters 
launched the first nonprofit Marketplace for women’s 
micro business, an online sales and marketing 
platform for women. Read more here 

Corporate Australia has answered the call to deploy 
their people’s skills into our coaching and pro bono 
support programs & contribute to the attainment of 
SDGs. Some wonderful new partners have joined us to 
#BackHerBrilliance. Read more here

Impact to date

https://marketplace.globalsisters.org/
https://globalsisters.org/inabox/
https://marketplace.globalsisters.org/
https://impact.globalsisters.org/wp-content/uploads/2021/02/GS210216-Corporate-Engagement.pdf


Business 
Starting point

of Sisters were 
at Set-Up stage.

were at Launch 
stage or beyond.

39%
46%

Sisters start with Global 
Sisters at different business 
stages, from pre-idea 
to startup stage. After 
participating in Business 
Education(Sister School):

of Sisters overall 
are in the Online 
program.

This was a significant 
increase from 1.3% of new 
Sisters joining the Online 
program in 2019.

of new Sisters 
joined the Online 
program in 2020.

24%

42%

Online access 

Who are our Sisters in 2020

Living with 
disability

of Sisters report 
having a disability.  

11%

Older women

of Sisters are aged over 50.

14.5%

Living regionally

of Sisters are living 
in regional, rural or 
remote areas. 

28%

Indigenous women

of Sisters are of 
indigenous origin, down 
from 4% last year due 
to the large increase in 
total cohort numbers.

2%

Solo parents

of Sisters are solo  
parents / single mums.

17%

of new Sisters joining  
the program in 2020  
were over 50.

33%

35%
were in casual, unstable 
employment that did not
meet their long-term 
economic security needs 
when starting with  
Global Sisters in 2020.

Unemployment 
status

Migrants & refugees

of Sisters were  
born overseas.

29%

COVID-19 impact 
on income

reduction in household 
income due to COVID-19.

21%



Hubs

Online Sisters
Australia Wide

Central Coast
SW Sydney

NE VIC

NSW

Albury Wodonga 
Benalla 
WangarattaWyndham 

Darebin 
SE Melbourne

Canberra

Melbourne

ACT

During 2020, we operated in 9 face-to-face Hubs and significantly scaled our online programs 
to reach women in urban, regional and remote areas of every state and territory in Australia. 

Impact Across Australia



Key impact themes we have seen emerging in 2020

CONFIDENCE AND 
ACCOUNTABILITY 

Confidence and accountability were the most common 
areas that Sisters identified as barriers to progressing their 
businesses, but also that improvements in confidence and 
accountability were the greatest outcomes of their Global 
Sisters experience.

ELEVATING WOMEN’S 
MICRO BUSINESS 

In the last year, the importance of women’s micro business 
has come to the fore, not only for individual women’s 
income generation but as a powerhouse of the economy 
and economic recovery from COVID. Read more here

DIGITAL PRESENCE 
AND ONLINE SALES

COVID necessitated online business operations and sales, 
however this has consistently been a barrier for women’s 
micro business due to cost, tech capability and  
marketing skills. 

During COVID, we offered DigiPIVOT as a direct response 
to women with existing businesses who needed to adapt 
when face-to-face business was no longer an option. 
The DigiPIVOT program supported 47% of participants to 
overcome product or service delivery challenges resulting 
from COVID. 

New and existing businesses continued to struggle with 
individually run online marketing and sales channels. The 
Global Sisters strategy to address barriers for women-led 
microbusinesses to online selling was the Marketplace. 

Since the launch of the Marketplace in late 2020, over 220 
Sister shops have been established providing access to 
national markets and increased sales income for Sisters.  
By April 2021, there have been almost $35,000 in sales.

BROADER PIPELINE, 
INCREASED ACCESSIBILTY

Opening up 4 entry points on our Roadmap meant Global 
Sisters was able to meet the needs of more women, at 
different stages of business. 

In 2020 we expanded our programmatic entry points from 
Business Education (My Big Idea workshop and Sister 
School) to also include Incubate & Accelerate and the 
Marketplace. Women with pre-existing businesses were 
supported to join the Global Sisters community and our 
long-term Roadmap of support.

Women who had lost jobs in COVID and were on income 
support had the ability to start new businesses and women 
who already had businesses were supported to pivot and 
operate online. Global Sisters typically sees Sisters set up 
business in a different way and at a slower pace compared 
to mainstream startups. The need for flexible, online and 
self-paced engagement became even more apparent 
during COVID as Sisters were working from home, many 
with childcare and home-schooling responsibilities added 
to the mix. Being able to move through the Global Sisters 
Roadmap of programs at their own pace, and access the 
support online, meant Sisters could work on their business 
when they could. 

Making our programs accessible to women business  
owners wherever they are at, for no cost, sets us apart  
from all other programs. By eliminating financial 
obligations to a course, traditional course deadline 
pressures and encouraging a slower, more sustainable  
pace, where marketing testing is prioritised, has made 
business a genuine possibility for thousands of Australian 
women this year. 

We are seeing Sisters on a pathway to breaking even:  
After launching their businesses post Sister School, 47%  
had made sales at the end of the First 10 Customers 
program in Incubate.

BUSINESS DONE DIFFERENTLY: 
FLEXIBILITY & SLOWER PACE 

Sister households experienced increased financial hardship 
as a result of lost part-time/ casual job and business  
income due to COVID. 59% of Sisters who joined our 
business education programs in 2020 were starting to 
generate an income from their business. Sisters are 
continuing to develop their businesses with a view to long-
term economic security.

FINANCIAL CAPABILITY 
AND WELLBEING

GROWTH OF COMMUNITY 
ENGAGEMENT & CONNECTION

The Global Sisters Community filled the gap for women who 
were isolated and with reduced social support during COVID 
by providing engagement, connection and encouragement. 

The volume of online interactions in the Community  
doubled during this period, as Sisters saw the Community 
as more than a business resource but also a place to 
collaborate, learn from peers, share struggles and celebrate 
wins. In addition to our online Community, Sisters benefited 
from 31 different organisations and businesses who offered 
pro-bono services such as legal advice and branding, 
or were able to offer free or heavily discounted business 
products or support, such as product photography. 

Sisters were connected with experts and networks. In Q1 
2021, 72 Coaches provided 1:1 “momentum coaching” in the  
First 10 Customers program during the Incubate phase. 

https://globalsisters.org/the-business-sector-powering-our-economy-that-you-may-never-have-heard-of/
https://marketplace.globalsisters.org/


GOOD BUSINESS 

Global Sisters is aligned with the Sustainable Development Goal (SDG) 12: Responsible Consumption and Production, and 
the SDG Goal 8: Decent Work & Economic Growth, which are mapped to our Social Impact indicators. Through our program 
Roadmap we actively encourage Sisters to take time to incubate their business and grow slowly and sustainably. We 
intentionally push back against the culture of speed in the entrepreneurial and start-back sector that leads to profit and 
growth at human and environmental cost.

Global Sisters is also closely aligned with and working towards six other SDGs as outlined earlier. Read more

The businesses that are being established by Sisters are overwhelmingly for-purpose or “good” businesses, whether they are 
structured as social enterprises, not-for-profits or for-profit businesses. On the Marketplace we highlight the brands that have 
taken steps to do good business. To help consumers purchase from brands that align with their values, we have created four 
values that we encourage sellers to adhere to. All the businesses on the Marketplace are encouraged to progress towards all 
four of these Good Business values. We celebrate and focus marketing efforts on businesses that are living these values.

Women led

Business; supporting 
women’s financial 
independence. 

Eco-conscious

The business sources with 
care, has a transparent and 
environmentally conscious 
supply chain, produces with 
a reduced environmental 
impact, recycled/ upcycled 
and uses natural, 
sustainable materials. 

Kind to animals

Brands that use cruelty-
free production methods 
and ingredients that do not 
harm animals.  
Products made using 
non-animal alternatives or 
methods associated with 
good animal welfare. 

Community minded

The business provides “decent 
work” (UN Sustainable 
Development Goal 8) for both the 
founder and those they employ. 
The business upholds the welfare 
and fair working conditions of 
their workers and those in their 
supply chain. The business is 
committed to engaging and 
supporting the communities their 
business exists to serve. 

https://impact.globalsisters.org/sustainable-development-goals/


Domestic Violence

Social Impact

The Global Sisters social impact framework has six impact domains that we track 
over key milestones in each Sister’s journey through the 3 year roadmap:

Global Sisters impact intersects across a number of socio-economic issues, 
from education to financial wellbeing. Read more in our in-depth papers.
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   FINANCIAL 
RESILIENCE

INFLUENCE

I see myself as a real 
business woman, with 
dignity, opportunity, 

freedom & choice.

EMPOWERMENT

I am developing 
       a sustainable   
                business.

ENTERPRISE

I have strengthened 
financial resilience.

I have established & 
embedded strong business 
foundations through the 

enhancement of knowledge, 
skills & networks.

BUSINESS ACUMEN

  
I actively create 
connection, networks  
& opportunities with  
and for others. My growing 

leadership capability has 
a positive ripple effect 

on my family & 
community.

 

 

I belong to a 
community of like-

minded women. I am 
stronger with others, 

we lift each other up. 
I connect with local 
and national business 

opportunities,  
network & support.

CONNECTION

impact.globalsisters.org/themes

https://impact.globalsisters.org/themes/


ENTERPRISE

www.globalsisters.org/ImpactReport

INFLUENCE CONNECTION

Impact Domain Highlights 2020

Making Business Possible

Global Sisters business education 
helped women to overcome barriers 
and increase their knowledge & skills 
in order to start their own business. 

of Sisters feel they have the 
business acumen to run a good 

business, an increase of 26% from 
the previous year. 

92%

85%

47%

Increased Income
Despite the challenges of COVID, 

Sisters are improving their 
business incomes: 

61%
of Sisters surveyed at the end of 

Industry Circles in Accelerate said 
the program helped them move 
closer to their financial goals.

59%
of Sisters who joined our business 

education in 2020 were able to 
start generating income from 

their businesses.

220
women set up shops on the 

Marketplace since November 2020, 
with almost $35,000 in sales  

(as of April 2021). 

Sister Leadership

In this impact domain we track 
how Sisters “give back” to the Sister 

Community and their increased 
social capital & influence. In 

addition to the individual stories of 
leadership, we have seen:

Confidence

58%

of Sisters reported that 
confidence was the biggest 

barrier to being self-employed.

49%

Sisters in Incubate reported that 
the barrier they had made the 

most progress in was improving 
confidence.  

78%
of Coaches from the First 10 

Customers said that the biggest 
part of their work in the program 
was to help their Sister overcome 

confidence barriers. 

Global Sisters is supporting 
women to improve their 

self-belief and confidence: 

Inclusive Community & 
Powerful Networks 

Sisters are less isolated and have 
meaningful connections with coaches, 
other Sisters, local business networks 

and have access to corporate pro bono 
support & sales opportunities. 

Businesses developing
Sisters are progressing through 

the business stages, from Pre Idea 
to Growth, and are growing their 

businesses:

of Sisters were able to move their 
business idea to Set-Up stage and 

beyond by participating in our 
business education programs.

96% of Sisters who participated in 
the 90-day Planning sessions said 
that it improved clarity for them 
surrounding their business model 

and sales goals. 

or Sisters were making sales at 
the end on Incubate and 30% 

were ready to launch.  
The remainder were pivoting.

77%
increase in online membership 

of the Global Sisters Community 
Facebook group in 2020.

77%
of Sisters who participated in 

Industry Circles said that connection 
to other Sisters was one of the 

greatest impacts of the program.

$2.3M
total value of pro bono support from 

corporates transferred to Sisters.

72
active coaches available to Sisters 

in the Incubate programs (Q1 2021), 
and 281 coaches cumulatively.

EMPOWERMENT

More than doubling of engagement 
(peer learning, collaboration, 
encouragement) on the Sister 
Community over the last year.

2x

15
Sisters stepped up as Sister Leaders 

in our Industry Circles program 
(Accelerate).

4
Sisters took on the paid roles of 
Community Ambassador in our 

face-to-face program.

FINANCIAL RESILIENCE 
AND WELLBEING

BUSINESS ACUMEN

Sisters identified that the main 
barriers to them starting their own 
business (prior to participating in 

Sister School) were:

• 24% Lack of training or idea 
where to start

• 24% Challenges in navigating  
self-employment.


