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Chandrika Vijayavel | Sydney, NSW
Lentil Bites
A food- catering business specialising in authentic South
Indian pakodas bringing Chandrika’s vibrant, rich and
diverse heritage to Sydney at the Kirribilli Markets.
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Barriers experienced

HOW GLOBAL SISTERS HAS SUPPORTED

What has changed for CHANDRIKA

BUY FROM HER

A fashion designer originally from India, Chandrika started importing vintage
clothing from Europe to Australia, in order to learn about running a business even
though she knew it wasn’t what she wanted to do long-term. During the pandemic,
her business stopped and Chandrika had a baby. Passionate about food and
realising that there was a lack of authentic South Indian food options in the market,
she decided to try a new business with the goal of having flexible schedules that
could accommodate her and her son’s needs.

Chandrika's goals include financial stability, independence, and scaling the
business to a point where it can run without her constant involvement because it is
very tiring due to her disabilities. 
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Sister Story

Despite positive feedback on her food, Chandrika was losing money. Stressed and
in debt, she came across Global Sisters through a Facebook ad at 2am and signed
up immediately. She completed My Big Idea and Sister School, which led her to
conduct market research which revealed her target market preferences. Chandrika
restructured her food offering and joined First 10 Customers programs. With her
Coach, she set the goal of selling $1000 per market day. Halfway through the
program, she achieved her target and is now working towards $2000. Chandrika
increased prices based on learnings and is now working on developing new
products (frozen pakoras) and wholesale strategies through Global Sisters support. 

Chandrika remembers her first days in the markets - seeing her stall empty and all
the other ones with long queues, made her doubt herself and wonder what she
was doing wrong. Seeing a recent video of her stall crowded with customers was a
real win for Chandrika. She received HR coaching support from Global Sisters and
is now hiring staff, enabling her business to grow further. Chandrika was a finalist in
Sister Pitch 2024 and has used her $1000 prize money to upgrade machinery,
improving operational efficiencies. 
looking ahead

I did Sister School and it was really good, it gave
me a sense of community with the other Sisters, like
being in a classroom and making friends. Even
though it was virtually, I could sense the support
coming from the other Sisters. It didn't feel as
lonely and it was really helpful to overcome the
isolation and gain motivation.

https://www.instagram.com/lentil_bites/

