THEORY OF CHANGE

DIRECT IMPACT
Programs

Direct Impact Domains:
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" Connection X Empowerment

‘“| Enterprise @ Influence

Financial
Resilience

Business
Acumen

GLOBAL SISTERS
PROVIDES

SYSTEMS CHANGE
Interventions

Systems Change Domains:
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f »9 Economic Value of
Self-Employment

Women'’s Financial
Inclusion
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Women's Housing
Security

Women'’s Health,
Safety & Wellbeing

OUTPUTS
3-6 months
Women perceive micro business

as a viable option to participate
economically
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Women increase their business
knowledge and entrepreneurial
skills
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Women learn how and where
to sell
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Women connect with other
Sisters and find a community of
support
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Increase business financial
capability and confidence:
manage business finances and
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Direct and systems change interventions to long-term macro impact

SHORT-TERM OUTCOMES
6-18 months

Women launch micro businesses
,ll' and make their first sales

(5) Women participate
&3 economically and are self-
&

employed

Women continue to develop
their business knowledge and
skills to grow their business

)

Women become more confident
in their capacity torun a

<

develop business financials

OUTPUTS

4~ Welfare Reform for
Self-Employment

Evidence base from Demonstration
Projects informs pro self-employment
and welfare reform agenda
Emerging evidence on the economic
contribution of women-led micro
businesses (job creation, income,
reduced welfare reliance

m[‘ Women'’s Financial Pathways

Increase financial inclusion of women's

micro business in the financial sector

- Evidence from women-led micro
businesses on the barriers to accessing
financial products and services

« Partnerships with banks and the
financial sector to adopt inclusive
lending criteria and products

Home Ownership
for Women
Evidence collected on social and

economic impact of the Little Green
Houses for Her (LGH) model

Policy change advocacy with federal,
state and local governments

e o .
' ‘ Economic Recovery
" from Violence
R&D to understand the timeline and

conditions for economic recovery for
women leaving violence

business
() Women have access to financial
&) products and services designed
for micro businesses
SHORT-TERM OUTCOMES

A “carve out” in the system to test
retaining income support and replacing
job-seeking mutual obligations with
business progress

Early evidence shows women begin
generating income, reducing reliance
on income support and proving the
economic value of self~employment

Government recognition that self-
employment is a legitimate job and a
measurable contributor to the economy

Financial institutions offer accessible
and affordable loans and develop
inclusive products and services for
women-led micro businesses

Structural barriers to finance (collateral
requirements, biased digital processes,
inaccessible documentotions)ctre
reduced or removed

Government supports Global Sisters
and LGH owners through access to
affordability grants, loan guarantees,
land use and land donation for pilots

First cohort of Sisters (Solo Mums

and older women) access home
finance and become LGH owners,
demonstrating the feasibility of home
ownership for low-income women

Early evidence demonstrates the time
and support needed for economic
recovery from violence

Government and service providers
begin recognising economic recovery
as essential for women'’s long-term

Advocacy and systems change
interventions designed

safety, health and wellbeing

MEDIUM-TERM OUTCOMES
18 months -3 years
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Businesses increase their revenue
and start to create profit

Women participate actively in
business related networks

Women are increasingly
confident in their abilities as
business founders
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Women are accessing financial
products and services (ie,
super, insurance, loans) to
leverage their increased income
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MEDIUM-TERM OUTCOMES

Government legislation, policies and
systems reformed to support self-
employment: Income Support for a
sufficient timeframe for business viability
and job-seeking Mutual Obligations
replaced with a Business Accountability
Framework

Reforms so that Employment Services
(Workforce Australia) can recognise
and support women who choose self-
employment

Women-led micro businesses grow and
demonstrate economic value through
earnings, tax contributions, and creating
employment for others

Financial products, services, and
advice for low-income women and
micro business founders are scaled
and integrated across the sector

Government adopts cohort-level
policies supporting LGH Owners
including guarantees, affordability
grants, stamp duty exemptions,
making home ownership more
accessible and affordable

LGH model is scaled to other locations
and integrated into existing housing
funding programs

Government and DFV service systems
incorporate economic recovery
support into policy and program
frameworks for women who have
experienced violence

Funders enable the scaling of

LONG-TERM OUTCOMES
3years+
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Women are generating
sustainable income from their
micro business that replaces
previous income sources
(including welfare)

Women are contributing to
economic development

by employing others, paying
tax and creating value in their
community

MACRO
CHANGES

Women are confident
and stand tall as proud
business owners
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Economic Security

Reduction in women &
children’s economic insecurity
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Housing Security

Right to housing security
and prevention of women &
children’s homelessness
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Health and Wellbeing
Impacts of Economic Security
Improved health and wellbeing

of women and their children
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Economic Recovery
from Violence
Enable women & their
children to be safe
from DFV and
economically
recover from
violence

LONG-TERM OUTCOMES

Women build financial resilience
and are on track to achieve
economic security (i.e. leveraging
income, assets, emergency funds)

Self-employment pathways are
embedded in systems that support
economic participation and
employment

Women-led micro businesses are
visible, valued, and invested in within
the business sector

Women-led micro businesses are
supported toward economic security
by inclusive financial systems with
fair and accessible practices and
adequate products and services

Women who faced systemic barriers to
home ownership, building economic security
and intergenerational assets

LGH model is recognised as a scalable
approach that contributes to housing
security, energy efficiency, and long-term
government savings

Economic recovery pathways are embedded in federal
and state policies as part of violence response and
recovery systems

Women who have experienced violence are supported
over the long-term to achieve financial resilience, safety
and wellbeing and access the healthcare they need to
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economic recovery pathways
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fully participate economically and socially
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