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EXECUTIVE SUMMARY
Global Sisters has completed the second year of a three-year project aimed 
at helping Solo Mums on Parenting Payment Single (PPS) achieve financial 
independence through self-employment.

This is one of three demonstration projects with specific cohorts of women who 
have been excluded from economic participation and security due to structural, 
systemic barriers.

The Solo Mums PPS demonstration project is backed by AMP Foundation 
and Paul Ramsay Foundation, with Payment by Outcomes (PBO) impact 
investment from the Office for Social Impact Investment (OSII) NSW 
Government. Additionally, Global Sisters has brought in the business sector 
to provide pro bono support for a Solo Mums “extras package” that aims to 
overcome financial and skill barriers to business start-up.

Funding & Investment

Corporate Pro Bono & Low Bono Support

The Solo Mums PPS project has three main goals:
Support 300 Solo Mums across Australia who are receiving PPS Income 
Support in launching their businesses, with a target of 150 becoming self-
sufficient within three years.
Demonstrate that self-employment is a viable alternative to traditional job-
seeking for women on welfare.
Create a strong evidence base to inform welfare and Employment Services 
reforms that support self-employment.

Successes
At the end of Year 2, the majority of Milestones have been fully achieved or are on 
track to full achievement. Some Sisters are ahead in the Outcomes, having achieved 
them in advance of the project timeline. This shows that self-employment, as 
opposed to jobs, is a realistic alternative for highly vulnerable women to move off 
welfare and out of the Employment Services system.

Key challenges
These challenges hinder business income outcomes and the timeline to business 
viability. Key challenges include:

Impact

•	 The Problem - barriers to self-employment for women on income support- and 
the Global Sisters solution 

•	 Systems blocks and a Blueprint for Future Systems Design: unemployment to self-
employment

•	 The impact to date of the Solo Mums PPS project
•	 The emerging evidence base for systems change to support self-employment

Despite these barriers, the Global Sisters tailored support model continues to help 
women on welfare to advance in their business and become self-employed.

This evaluation report addresses:

supporters

1  Barriers created by systems that are meant to increase employment 
and financial independence

85% of our Evaluation sample group (almost 100 women) have taken extended 
breaks of (average) 5 months to manage these external barriers.

Barriers within the Welfare and Employment Services systems have increased during 
the demonstration project
2  The on-going impacts of violence on the Solo Mums cohort
The overwhelming majority of participants experienced domestic & family violence 
(DFV). The escalation of violence post-separation and the weaponisation of the 
court & legal system is a common experience of Sisters in this cohort. 

3  |  Solo Mums PPS



THE PROBLEM WE ARE ADDRESSING AND OUR UVP

Global Sisters’ target cohort is working-age Australian women who are excluded from 
mainstream employment and face barriers to economic participation and security, due to 
gendered systems and structures rather than personal choices or circumstances.  She will self-
identify as being one or more of our eight strategic focus areas- and yet she is “every woman”. 
The majority of Australian women are only a few steps away from economic insecurity. 

•	 She wants to participate economically and be financially independent

•	 A change in circumstances (i.e.. becoming a sole parent, retiring without 
sufficient superannuation) and culmination of structural barriers led her to 
be unemployed and income dependent, often for the first time in her life

•	 The “system” pushes her to find a job but the tight labour market, especially 
employment that supports her circumstances, is like pushing a round peg 
into a square hole - it just won’t work

•	 She might get casualised work but its not sufficient income or sustainable 
and she circles back onto income support. 

•	 The Employment Services system prioritises job seeking and actively 
discourages self-employment in business.

global Sisters target group

Avatar of a Global Sister Women with a 
Disability/Carers

Solo 
Mum

Migrant/ 
Refugee

Older 
Woman

Regional 
Location

Experienced 
DFV

First Nations 
Women

©JQ

Young Women 
via GLO

SECTION 1

barriers to self-employment 
& the global sisters solution

The Problem
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Of working-age women (15-64 years):

Section 1
How many women are not participating economically (unemployed and on welfare). Where are they in the Economic Participation Continuum? What is the cost?

Source: ABS. Assumptions: Av GDP contributed per employed person $180K pa, Av annual female earnings $80K, Av personal income tax rate 20% and JobSeeker payment $800 p/fortnight= $20,800 pa)

SIZE & COST OF WOMEN’S ECONOMIC EXCLUSION & WELFARE

$68B
per annum

$216,800
per woman pa

Time on 
Income Support 
& Accessing 
Employment 
Services

COST OF FEMALE 
UNEMPLOYMENT  
& WELFARE

$56.4B
Foregone GDP (output) 
(313,400 women x $180k) 

$5B
Lost income tax revenue 
(313,400 women @ $80k 
earnings x 20% tax = $16k)

$6.5B
Welfare spend at  
JobSeeker rate 
(313,400 women x $20,800)

are long-term unemployed (>52 weeks)

receive income support long term

are short-medium term unemployed (<52 weeks)250,600 women (80%)

receive income support in the short-mid term (no solo mums or 313,400)939,400 women (78.8%)

62,800 women (20%)

253,085 women (21.2%)

Short-term jobs and circles back onto welfare

•	 unemployed or underemployed
•	 cannot access mainstream jobs due to gendered barriers (i.e. lack of flexible work/ 

balancing caring responsibilities)
•	 receive income support for the medium-long term 
•	 move between payment types due to payment criteria and changes in their 

circumstances (i.e. from Parent Payment Single to JobSeeker)

If they get a job, it’s not stable or sustainable - it’s a temporary band-aid and they 
circle back onto income support.

37.4 weeks 
Jun 2015

45.8 weeks 
Jun 2025

44.2 weeks 
Jun 2020

Source: ABS Labour Force. Average time spent looking for work 
has increased over 10 years as the labour market tightened.

1,003,666 (8.4%) 
Jun 2015

1,461,980 (11.4%) 
Jun 2020

1,178,992 (8.7%) 
Jun 2023

1,192,485 (8.9%) 
Jun 2024

Working-age Australians receiving income support (Percent of population)

Source: DSS. Excluding the Global Financial Crisis and COVID increases, there has been an overall downward trend since peak in 1990s recession in working age 
Australians receiving income support - 13% in 2024. However, if we look over the last 10 years for women on government income support we see the following 
increase in numbers and % of population. There is a continual upward trend in the number of female welfare recipients:

Short-term
High turnover.

Temporarily out 
of the workforce

The “Sticky Middle”
medium-term

Global Sisters participants are in this part of the 
Economic Participation Continuum. 

UNEMPLOYED/ NOT PARTICIPATING ECONOMICALLY

Entrenched

Long-term

1,192,485 (8.9%) RECEIVING GOVERNMENT INCOME SUPPORT 

WELFARE & EMPLOYMENT 
SERVICES CONTINUUM
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Section 1

Minimum of 15 hours per week receiving support from Global Sisters and working on their business.

GLOBAL SISTERS PROGRAM

Month 6-12 Month 12-24 Month 24+Month 0-6

She is provided with 
6 months of business 
ideation and 
establishment support. 
She works a minimum 
of 15 hours p/week on 
the business and 
accessing business 
support.

She launches her 
business and generates 
her first sales. She 
continues to work 
on the business and 
receive Global Sisters 
business development 
support for over 15 
hours p/week.

Her business has its first 
10 customers and has 
a regular, sustained 
income. She continues 
to work on the business 
and receive business 
support for over 
15 hrs p/week.

She is earning above 
the welfare threshold 
and starts business 
income reporting;* 
She starts to move off 
income support.

Continuous support

Starting point: 
Unemployed, welfare 
dependent

Month 36+

She is fully and 
permanently off 
income support

Choice and agency 
around economic 
participation

Participating 
economically- working 
on business start-up 
and has made first 
sales

Participating 
economically - 
self-employed in micro 
business (under 4 
employees), starting 
to develop a regular 
stable income

Self-employed and 
reducing welfare

Self-employed 
and financially 
independent of 
welfare

Woman informs 
Employment Services 
that she wants to 
pursue self-
employment/ business 
and is a Global Sisters 
member/ program 
participant.

Woman 
unemployed 
and receiving 
Parenting 
Payment 
Single (PPS)

Outcomes

Disrupting the welfare cycle; enabling women into self-employment and financial independence

economic participation continuum with global sisters

$55k
per annum x 3 years

$16,500
per woman

COST OF WOMEN’S SELF-EMPLOYMENT
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Section 1

Global Sisters is providing intense support via our life-cycle of tailored business programs, tools and support 
enabling participants to start earning their own income and create a regular, sustainable income via micro 
business or blended income.

In addition to these programs and support, Global Sisters will provide an additional support 
package and provide the foundations or enabling environment that addresses the specific barriers 
this group of women face.

Additional vocational ideation support

Business tools - laptops, payment devices 
& phone data

Marketing photography

Branding

Online sales platform and marketing support

Accounting software and tax returns 

Case management and wrap-around holistic 
support/referrals

Participation in Global Sisters counted as a mutual 
obligation activity

Coaching & 
Expert Pro Bono 

Services

Business
Education

Micro Loans 
& Financial 
Pathways

Sales  
Runways

Community & Connection

Corporate Partner Network

GLOBAL SISTERS SOLO MUMS PPS MODEL

The more intensive model of support has been delivered via:

•	 1:1 on-boarding support from the Global Sisters 
Membership Services

•	 1:1 ‘get started’ calls 

•	 1:1  regular check-ins (quarterly)

•	 Solo Mums Community (Facebook)

•	 Solo Mums Community (Global Sisters portal/ app) 

•	 Increased flexibility in program delivery (breaking it up into 
bite sized pieces, school hours timing and 1:1 delivery)

•	 Co-working and learning spaces (virtual and in-person)

•	 Additional bespoke programs and services. 

Women in the single mothers on PPS target cohort from all over Australia were invited to participate in the Global Sisters program over 3 years.

Global Sisters designed a bespoke, 
wrap-around “Solo Mums in Business” 
roadmap with an extra package of 
support specifically for the 300 women 
in this demonstration project.

The thinking was that, due to their 
specific barriers, they would need extra 
case management style support.
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Section 1

Solo mums package 
Access stageREGISTRATION 

& ONBOARDING

Job search

Further study

Self employment

community support

Sister School
Foundational business 

education, business 
plan and pitch for 
women wanting to 
launch a business.

accounting  
& tax

On-boarding support 
to Hnry or other 
platform of your 

choice.

First 10  
Customers 

program

Set up, market testing, 
first sales & customer 

acquisition.

Financial  
pathways

Develop your business 
financials and funding 

needs. Support in 
accessing financial 

products and services  
for your business. 

(industry based sector)
Product/service 

development marketing 
and sales support.

Industry 
RunwaysBusiness 

Events
Business education 
and development 

events, and content.

My Big Idea 
workshop

Vocation & business 
ideation workshop for 
women considering 
self-employment.

Marketplace
Product/service online 

sales platform and 
marketing support.

Monthly business legal 
helpline via legal partner. 

Other specialised 
business coaching  

and support.

coaching  
& pro bono  

services

Phone Data

PaymentsPhotography

Marketing

Brand

Laptop

woman joins
global 
sisters

Connects Sisters to all the programs, content, tools, resources and networks available to them in the Sisters RoadmapSISTER APP

either as a lifecycle of 
support or modular 

based

woman 
accesses sister 

roadmap

SOLO MUMS IN BUSINESS ROADMAP

Solo Mums in business
UNLOCK YOUR $10K EXTRAS PACKAGE

Exclusive support for solo mums in business
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Section 1

YEAR 1

1

YEAR 2 YEAR 3

2 3

180 participants
Access Networks & Resources

150 participants
Regular, sustained income

250 participants
My Big Idea (MBI) workshop

300 women

Pre-Idea Idea ExpansionScale-UpLaunch Phase Start-Up Established

175 participants
Business launched, generating income

150 participants
Economic security (move off welfare)

189 participants
Sister School completion

STAGES OF BUSINESS

Milestone

Outcome

The diagram shows the milestones and outcomes timeline for the Solo Mums PPS demonstration project.

Sisters join at the pre-idea or idea stage and work through the stages of business and the project milestones and outcomes.

STAGE OF 
BUSINESS
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What is the strategic context 
we are currently in?

What are the legislation and 
governance structures now?

How the system is 
implemented in practice

Reform recommendations 
- Future State

This section maps out the current system, identifies the blocks and creates a blueprint for a reformed system that supports people 
to move from unemployment to self-employment. The complex web of relationships that are the system are mapped out to 
illustrate where the inefficiencies and hard barriers exist. Case studies are provided to bring this journey to life from the perspective 
of real women on PPS who are struggling against the very system supposed to support them to become financially independent.

SECTION 2

systems blocks & blueprint 
for future systems design

MAP OF CURRENT SYSTEM: UNEMPLOYMENT TO SELF-EMPLOYMENT

STRATEGY & 
CONTEXT

GOVERNANCE 
& 

REGULATIONS
CURRENT WAYS 

OF WORKING
BLUEPRINT 

FOR REFORM
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DSS sets the policy framework and Services 
Australia is a portfolio body of DSS. DSS 
responsible for income support payments.
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STAKEHOLDERS

Minister for Social Services
The Hon Tanya Plibersek MP - responsible for 
social policy and legislative reform

Services Australia is an executive agency which 
delivers Centrelink, Medicare and Child Support. 
Centrelink operates under Services Australia’s 
mandatate and DSS policy. Originally called 
Depat of Human Services before restructured 
in 2020. Reports to the Minister for Government 
Services.

Minister for Government Services  
Senator The Hon Katy Gallagher (also Minister 
for the Public Service & Minister for Women

DEWR controls the employment services 
system including policy on Mutual Obligation 
requirements. DEWR sets & enforces MO 
requirements for PPS recipients through Job 
or Participation Plans, Points Based Activation 
System (PBAS) for Workforce Australia 
participants.

Small business portfolio. ASBFEO reports to 
Minister for small business.

Minister for the Department of Employment 
and Workplace Relations  
The Hon Amanda Rishworth MP legislative reform

Minister for Small Business, Department of the 
Treasury  
Dr Anne Aly

Persona of PPS recipient is based on biased, 
outdated assumptions - “dole-bludger single 
mum” narrative is the default - that she is trying 
to rort the system. This is not evidence-based 
nor does it take into account the genuine 
gendered barriers that make traditional jobs 
impossible for many women on PPS.

Services Australia refers eligible PPS recipients 
to Workforce Australia where she must agree 
to a Job Plan and meet tailored requirements.

PPS recipients have job seeking MOs once 
their youngest child turns 6 - obligations 
administered by DEWR via Workforce Australia

PPS recipient has no interaction with Treasury/ 
Small Business

DSS Income Support and Employment Services 
do not recognise Self-employment as a valid 
alternative to jobs. Business income reporting in 
the pre-viability phase disincentivises business 
growth due to the fear of losing critical income 
support for solo mums and their children.

Services Australia is the operational gatekeeper 
for ESAt referrals and assessments. Exemptions 
for MOs by Services Australia via ESAt. Individual 
basis and rarely cohort level exemptions. 
Policy-driven exemptions possible for certain 
cohorts.

DEWR Mutual Obligations are not designed for 
self-employment. Getting self-employment 
accepted as an approved activity is 
dependent on individual staff understanding 
and the PPS recipient being able to strongly 
advocate for themselves.

The Small Business portfolio does not focus 
on the majority of small businesses, which are 
micro businesses.
ASBFEO has been working with Global Sisters 
to increase visibility of micro businesses as 
the largest cohort of small business. This work 
needs more support and data accessibility.
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s •	 DEWR administers Workforce Australia System. Business model and payments incentivise jobs, even 
if they are short-term. Workforce Australia providers under financial stress and closing - unless they 
focus their efforts on compliance and where they can make money.

•	 Flexibility and exemptions for BARRIERS - DEWR can adjust obligations based on parenting 
responsibilities, health or other barriers including DFV via Employment Services Assessments (ESAt)

•	 Workforce Australia providers don’t conduct ESAts - they’re done by employees of Services Australia

There are exemptions for PPS recipients pursuing SELF-EMPLOYMENT. PPS recipients can meet MO 
requirements through activities related to building her business and do not have to engage in job-
seeking if her self-employment pathway is formally recognised as a valid activity in her Job Plan. 

Reporting these activities may be required to participate in the Self-Employment Assistance (SEA) 
program.

DSS invested into a number of specialist self-employment/ enterprise development Non-Profit Organisations including Global Sisters. Over the past 10 years DSS CDFI (and then FWC) invested in Global Sisters, 
Many Rivers Microfinance and ELP/ Impact North to support people facing barriers to financial independence to establish and grow businesses. Despite the proven success of these programs, this funding has 
now ended and moved exclusively to emergency financial capability and resilience. Prime Minister & Cabinet’s Office for Women and WLDP program is supporting Global Sisters over 4 years. There is now a 
significant gap in Federal Government investment into self-employment in Australia.
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Global Sisters partners with philanthropy and the business sector to invest into women’s economic security through self-employment. To date, Australian corporates have transferred over $10M+ in pro bono 
support to women’s micro businesses. The business sector continues to use their purchase-power for good by buying from women-led micro businesses on the Global Sisters Back Her Brilliance platform. The 
“start-up” sector and incubators are not set up for micro businesses and exclude women in our cohort.

Dept Social Services (DSS) Services Australia Dept Education &  
Workplace Relations (DEWR) Dept of the Treasury

STRATEGY & CONTEXT The strategic context we are currently in

MAP OF CURRENT SYSTEM: UNEMPLOYMENT TO SELF-EMPLOYMENT Section 2

Delegated to Workforce Australia Delegated to Services Australia Including Centrelink 

System Blocks & Barriers
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Social Security Act is federal legislation that governs Centrelink income support payments including the Parenting Payment.This is complemented by the 
Administration Act 1999 that deals with how payments are delivered, reviewed and managed. The Human Services (Centrelink) Act 1997 formally established 

Centrelink as a service delivery agency, now called Services Australia.

DSS legislation that instersects with 
DEWR for activity-tested payments 

(i.e. Mutual Obligations)

Implements DSS Policy  Intersects with Social Security Act 
1991, Fair Work Act 2009 and National 
Vocational Education and Training 

Regulator Act 2011

Indepedent statutory office, 
seperate to Government but 

reporting to Treasury - Minister 
for Small Business .

GOVERNANCE & REGULATIONS The current legislation and governance structures

MAP OF CURRENT SYSTEM: UNEMPLOYMENT TO SELF-EMPLOYMENT Section 2

DSS
Social Security Act 

1991 & Administration 
Act 1999

DSS/ Centrelink 
Human Services 

(Centrelink) Act 1997

DEWR 
Administrative 

Arrangements Order

Australian Small 
Business and 

Family Enterprise 
Ombudsman (ASBFEO) 

Act 2015

12  |  Solo Mums PPS



MAP OF CURRENT SYSTEM: UNEMPLOYMENT TO SELF-EMPLOYMENT Section 2
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System Blocks & Barriers

Self-Employment is not “owned” by anyone as a priority for economic participation and movement 
off welfare. DSS formally owns it by default as the Self-Employment Assistance (SEA) program that is 
outsourced to SEA providers sits under DEWR, as does Mutual Obligations.
The income support system and employment services are “owned” by DSS, though this is focused 
almost exclusively on job-seeking. Creating your own job through self-employment is explicitly 
disincentivised in the system - with only partial payments going to providers who “place” clients in 
self-employment, as opposed to full payments for those “placed” into a job.
The Employment Services business model rewards compliance over sustainable, lasting 
employment or self-employment. The Workforce Australia providers that are financially viable are 
the ones that rotate clients through short-term employment and back onto income support so they 
collect multiple full payments per client.
When women insist that they want to pursue self-employment, they are told they must 
participate in SEA; otherwise, they will lose their income support payments. Women who do SEA are 
circling back onto welfare post SEA as the timeline to business viability is unrealistically short.

How the system is implemented in practice

Woman on PPS does not know how to navigate the system and is constantly blocked  
when she indicates she wants to pursue self-employment.

Women are pushed into SEA participation (under the threat of losing  
their income support payments if they do not comply) and then when their business is not earning 
more than the PPS by the end of the 7-9 month period, they are considered to have “failed” and 
sent back onto job-seeking Mutual Obligations in the PPS. When women start a business and report 
business income, they often lose income support before the business is viable and can consistently 
earn a level of income to replace their support payments.

Workforce Australia providers are losing contracts or closing due to the business model not being 
financially viable. The current business model prioritises short term job placements, and recurring 
payments when those individuals circle back onto welfare. Many providers struggle to remain viable 
unless they focus on compliance and high voiume placements. 176 provider licences are under 
review. 

The reform agenda for employment services focuses on Mutual Obligations and Local Jobs Program.

Global Sisters is actively connecting the business sector with women-led micro businesses for sales 
and collaboration opportunities that fast-track the growth of these businesses.

Where possible, Global Sisters recommends women to start-up incubators and support.

DSS take ownership of Self-Employment as a strategy for women’s economic participation and 
financial independence from welfare.

Workforce Australia providers are trained and incentivised equally for employment and self- 
employment.

Income Support is maintained for a realistic timeframe while the business reaches viability (18 
months- 3 years)

Job-Seeking Mutual Obligations are replaced by a Business Accountability Framework - with 
reporting back to Government from Global Sisters and other self-employment specialist non profits.

SEA is voluntary and Global Sisters can provide support to participants before, during and/or after 
their participation.

Woman on PPS has agency and control over how she earns an income. If she choses self- 
employment, she is given a sufficient runway of income support whilst she gets the business off the 
ground. She can choose who and where she accesses support and the Workforce Australia providers 
are incentivised around long-term employment outcomes which can include self-employment. She 
does not report her business income for a determined period whilst she is building the business and 
does not have to do any job-seeking Mutual Obligations. These are replaced by business progress 
milestones and outcomes.

Global Sisters participation and evidence i.e. a business plan can support self-employment being 
added to a Job Plan.

Need blanket recognition of entrepreneurial activities as valid participation.

Workforce Australia employment services business model needs reform to incentivise long-term 
employment and include self-employment as a genuine alternative to job-seeking.
Mutual Obligations should be replaced by Self-Employment focused Mutual Obligations - a 
Business Accountability Framework for women pursuing self-employment for a minimum of 18 
months-3 years.
All female Self-Employment Assistance participants should be referred to Global Sisters who can 
collect a baseline and progress over time towards financial independence from welfare. Solo Mums 
and women who have experienced violence should automatically qualify for ESat.
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or Non-profit organisations providing proven, expert self-employment support are not recognised as 
Approved Activities and therefore cannot provide the data and proof that Workforce Australia clients 
are progressing in their business

Global Sisters and other self-employment non-profits should be funded to support people on 
income support into sustainable self-employment. We can provide the business progress data that 
the Government would need to verify self-employment focused Mutual Obligations (the Business 
Accountability Framework). 

Global Sisters tracks and values pro bono support, sales and collaborations between large 
corporates and women-led micro businesses, highlighting the “social” impact. 

CURRENT WAYS OF WORKING BLUEPRINT FOR REFORM

Reform recommendations - Future State
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DIAGRAM - SYSTEMS RELATIONSHIP MAPPING Section 2

Women’s experience with the system

The woman receiving Government income support is an individual navigating a highly complex and 
disconnected system, all of whom have different motivations from her own. She wants to become self-employed, 
but the system she is connected to is punitive and pushing her into a job, whether or not that job is sustainable

She is excluded from the small business sector, both the public and private sector, that exists to invest 
and support business. This is because her early-stage micro business is invisible in the data and a lack of 
understanding of the value of micro businesses in Australia.

There is a hard barrier for her to access any of the start-up support, investment or finance for her business that is 
available to SMEs and larger businesses.

Government

Department of 
Social Services 

(DSS)

Non-profit 
Sector

Business 
Sector

Finance and 
Investment

Services Australia: 
Centrelink

State and 
local business 

chambers

Start up and business 
incubators and 

investment

Department of
Employment & 

Workforce Relations 
(DEWR)

Employment Services: 
Workforce Australia 

Providers

Business - corporates 
procurement and everyday 

spend & partnership 
opportunities

Banks and the 
finance sector

Self-Employment 
Assistance (SEA) 

providers

Woman 
receiving PPS

Non profits & social 
enterprises supporting 

employment

Department of the 
Treasury: Small 

Business portfolio

Australian Small 
Business and Family 

Enterprise Ombudsman 
(ASBFEO)

Hard barriers

H
ar

d 
ba

rr
ie

rs

H
ar

d 
ba

rr
ie

rs

Independent statutory 
office, reports to Minister 

for Small Business. 
Conducts inquiries 

and reviews to inform 
government policy
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CASE STUDIES Section 2

Sally had PPS reinstated for one month and then had it cut off as she didn’t meet the job-seeking mutual 
obligations. Sally was working hard at launching her business and did not have time to manage the compliance 
for jobs she would not get. She is now trying to have PPS re-instated and is facing challenges with forced business 
income and tax return reporting when her business has only made a few initial sales.

She has launched her psychotherapy business in regional NSW and is growing it with the support of Global Sisters 
despite the barriers she has experienced in the system.

Solo Mum | Regional NSW

Psychotherapy business

The payment instability and losing 
payments - and all the time and effort in 
trying to have them reinstated- is causing 
severe financial hardship and stress for 
my children and me.

We are barely surviving.

Meet Sally

Issues raised in this case study:
•	 Insecurity of PPS

•	 Financial stress of moving between payment types 

•	 Financial stress of being removed from the 
payment when starting a business

Welfare Reform for Self-Employment 
Recommendation:

•	 Need for a stable base of PPS-level income support 
whilst becoming self-employed.

•	 Remove job-seeking Mutual Obligations when 
working on a business/ self-employment.

Sally wanted to join the Global Sisters Solo Mums program but had to wait for her PPS application to be processed. 
She had been on PPS as a solo mum of young children and transitioned to Austudy when she went to university. 
After completing her degree in 2021 she went on to JobSeeker then she moved over to SEA and completed that in 
September 2023. She reapplied for PPS in January 2024 and waited three months for it to be reinstated. She was 
living on $688 a fortnight with three teenagers at home to support. She does get some child support, however, that 
goes on school fees as one of her children is at a specialist private school due to mental health challenges. She 
has had to borrow money from her parents to survive.

Calling Centrelink takes hours of waiting on hold so you have to be able to find that time which is hard when you 
are also trying to find another source of income to keep you going!

I feel like all I’m doing is managing, just treading water. I am trying to become financially independent through 
the business but the job- seeking mutual obligations and the administrative burden of the payment system 
make it really hard.

*Name changed for confidentiality

*
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*CASE STUDIES

Her experience with PPS is that whilst the payment is now available up until when the child is 14, the Mutual 
Obligations and “stick” approach has not changed for parents with children over 8 years old. She received 
threatening letters and faced the financial stress of losing her payments whilst she was trying to launch her 
business. She spent countless hours trying to navigate the system and prove she was working towards self-
employment. Her lack of agency and choice in this process was re-traumatising for a survivor of DFV.

Janet moved Workforce Australia providers and continued accessing Global Sisters support. Through hard work 
and tenacity Janet has just launched her homewares business. “I did it! I am live. Bloody hell, getting a bit teary 
writing this, but you have no idea how GS has changed my life. This has literally been my dream for years. I am 
so excited for mine and my boys future”.

Janet is a community leader within the Solo Mums cohort and is collaborating with other Sisters in her business 
development.

Solo Mum of 2 | DFV Survivor

Homewares business

I can honestly say I would not have had 
the vision for this if not for the mentorship 
and encouragement I have received from 
Global Sisters. Their training really does 
make you think outside the box. Hence 
why, I want to be able to focus on my 
mentorship and study with Global Sisters. 
I have written to you, not only for myself 
but also for the other 299 solo mums in the 
program that can also change their (and 
their children’s) futures with this program.

Janet, letter to the PM/Minister for 
Social Services

Meet Janet

Issues raised in this case study:
Welfare-system not supporting self-employment, 
Mutual obligations, income insecurity and mandating 
SEA

Welfare Reform for Self-Employment 
Recommendation:

SEA is optional and women have agency and choice 
of the support they access to become self-employed. 
PPS explicitly supports women’s choice to work 
towards self-employment (as opposed to jobs) with 
Mutual Obligations covered by their participation 
in Global Sisters.

Janet enrolled in the Global Sisters Solo Mums program and was told by her Workforce Australia provider that her 
PPS payments were at risk as she wasn’t fulfilling her job-seeking Mutual Obligations. The provider did not accept 
Global Sisters programs as an approved activity, despite Global Sisters providing them with evidence that our 
programs are Government funded. She was told she would have to enroll in SEA, despite this not being her choice 
of support. She felt the SEA program was just another form of Mutual Obligation and took away previous time from 
the practical business support Global Sisters provides and time setting up her business. She was advised to write to 
the PM and Minister for Social Services.. and so she did!

To discover GS was an absolute game changer for me as a single parent. Being a part of this community has 
lifted my self- esteem and made me think “I can do this.” Before I had my children, I had a successful business. 
However, being in an extremely abusive relationship, becoming a single parent, covid, lockdowns, financial 
hardship and multiple court cases, led to my confidence being absolutely shattered.

I have been told that some business programs are currently government-approved. I do not want to do these 
programs; I want to stay with Global Sisters. The support and what I have already learnt have been a game 
changer for myself and other Solo mums. I cannot express enough how motivating it is to have a community of 
people that “get it.” Being told by Social Services that GS does not qualify as study or for an exemption honestly, 
does not make sense to me. Could you please explain why your government has funded this to specifically help 
solo mums and is now refusing to recognise it?

*Name changed for confidentiality

Section 2
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SECTION 3

solo mums pps project impact

- with a target of 150 women becoming self-sufficient within three years.

SUPPORT 300 SOLO MUMS IN 
LAUNCHING BUSINESSES

DEMONSTRATE SELF-EMPLOYMENT 
IS A VIABLE ALTERNATIVE

- to traditional job-seeking for women on welfare.

Global Sisters has completed the second year of a three-year project aimed 
at helping Solo Mums on Parenting Payment Single (PPS) achieve financial 
independence through self-employment.

The project has three main goals:

Impact

Despite these barriers, the tailored support model continues to help women on 
welfare to advance in their business.

Successes

At the end of Year 2, the progress is tracking successfully with

15
have reduced or ended their welfare dependency ahead of schedule.

participants

Key challenges

Include barriers created by the welfare system itself and ongoing impacts of 
violence, which hinder business income outcomes and the timeline to business 
viability. The overwhelming majority of participants experienced domestic & family 
violence (DFV). The escalation of violence post-separation and the weaponisation of 
the court & legal system is a common experience of Sisters in this cohort.

85%
have taken extended breaks of 3-5 months to manage these 
external barriers.

of our Evaluation sample group (almost 100 women)

CREATE A STRONG EVIDENCE BASE
- to inform welfare reforms that support self-employment.

250+ Sisters achieving Milestone 1 and 180 reaching Milestone 3
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Where do solo mums live?

SOLO MUMS PPS PROJECT DEMOGRAPHICS Section 3

Due to the OSII NSW, the majority of participants live in NSW. All other  
participants live across different states and territories of Australia.

Experience of DFV

Solo mums cohort demographics

Solo mum
100%

65%

Disability or carer

Regional, remote
35%

15%

Migrant, refugee

Over 50 years
13%

12%

Previously incarcerated

Aboriginal or TSI
4%

3%

*Note: women can be part of multiple target demographics and therefore it 
does not add to 100%

Transformational Coach 
Solo mum | +50 years old 

Rebuilding life after  
incarceration

TiffanyEtry catering 
Solo mum | Migrant 

DFV survivor

Assma
Kalalo Event Hire 

Solo mum | Migrant

Angela
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Q9 Jul- 
Sept  
2025

SOLO MUMS PPS DEMONSTRATION PROJECT & ACHIEVEMENTS
3-year project, starting August 2023(Q1) to March 2027(Q15). The project is implemented over 3 years or 12 quarters. Project goes for 15 Quarters 
due to the reporting period into Year 4. This report is for the national Solo Mums program (OSII NSW cohort plus national cohort) of 300 women.

educate incubate accelerate

Stage of 
Business Pre-Idea Idea ExpansionScale-UpLaunch Start-Up Established

Programs

Q5 Jul-    
Sept 2024

Q3 Jan-
Mar 2024

Q7 Jan-
Mar 2025

Q11 Jan-
Mar 26

Q14 Oct- 
Dec 26

Q2 Oct-
Dec 2023

Q6 Oct- 
Dec 2024

Q10 Oct- 
Dec 25

Q13 Jul-
Sept 26

Q4 Apr-
Jun 2024

Q8 Apr-
Jun 2025

Q12 Apr- 
Jun 26

Q15 Jan-
Mar 27

YEAR

3

YEAR

2

Q1 Aug- 
Sept 2023

YEAR

1

YEAR

4

Section 3

Participant 
Onboarding

300 women

313 women

TARGET

q9

250 women

259 women

My Big 
Idea (MBI) 
workshop

TARGET

1 2 3 4 1 2

q9

180 women

197 women

Resources 
& networks

TARGET

q9

150 women

6 women

Regular, 
sustained 

income

TARGET

q9

189 women

134 women

Sister
School

TARGET

q9

175 women

47 verified
96 unverified

Business 
launched: 

generating 
income

TARGET

q9

150 women

2 women

Earn above 
PPS, move 
off welfare

TARGET

q9

Current 
reporting 

period

Targets are the total, end-of-project targets - not the expected achievement by stage of project: 
Milestone 1. Total number of women completed the My Big Idea workshop. 
Milestone 2. Total number of women completed Sister School (completion defined as 5 of 8 modules or 4 modules plus pitch). 
Milestone 3. Completion of 1 or more of 4 categories of Resources & Networks Programs (made up of multiple business education, coaching, programs and events for each). 
Milestone 4. A Participant launches a business and generates an income as demonstrated by at least one sale of either the business’s product or service. Evidence of sale required.  
Outcome 1. A Participant generates business revenue of at least $3,700 (ex GST) over one of the 3 Outcome Measurement Periods (26 weeks each). Business revenue is defined as income from the sale of business product or 
service. Audited evidence required. 
Outcome 2. A Participant generates Business net profit of at least $7,400 (ex GST) over one of the Outcome Measurement Periods (26 weeks each). Business net profit will be calculated as business revenue less business 
expenses excluding superannuation contributions before tax. Audited evidence required.

Definitions

Milestone Milestone Milestone Milestone Outcome Outcome

104% 103% 71% 109% 82% 4% 1%

Completed/ahead of schedule 

On track to achieve 

Behind schedule
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SISTER PROGRESS AGAINST MILESTONES AND OUTCOMES Section 3

Joined Solo 
Mums PPS

October 
2024

Milestone 1,2,3,4 
My Big Idea, Sister 
School, Resources 
& Networks. Made 
first sale.

January-February 
2025

Outcome 1 & 2 
Regular sustained 
income. Net profit 
of >$7400 over 6 
months

August 
2025Petra

Heims South Coast | 
Property Brokering PPS

Global Sisters has mapped 96 Sister journeys against the OSII NSW Payment By Outcomes (PBO) milestones and outcomes. Some Sisters are moving 
through the milestones and outcomes rapidly, at a faster pace than anticipated. Others are taking long gaps, dealing with external barriers, and then 
progressing well. Three examples are Petra, Julia and “Anna”.

Joined Solo 
Mums PPS

February 
2024

Milestone 1 
My Big Idea

March 
2024

Homeless Solo 
Mum after DFV 
Milestone 1 
MBI

End 
2023

Milestone 2,3,4 & 
Outcome 1

Early 
2025

Working towards 
Outcome 2

September 
2025

Julia
Dandelion Family 
Day Care

Anna
Food Business

Milestone 3 & 4 
Outcome 1 & 2

September 
2024

Milestone 2

October 
2024

*Name changed for confidentiality

*

20  |  Solo Mums PPS



NEW MICRO BUSINESSES Section 3

143+
Of the 150 target businesses, our data shows that at least 143 are generating an income and working towards Outcomes 1 & 2. 
These micro businesses are across every category of business. There are concentrations of business in the following industries.

BUSINESSES  
GENERATING INCOME

Business, language & 
professional services

Fashion, Textiles 
& Jewellery

Food & Beverage
(Product & Service)

Beauty, health & 
wellness

Property & Cleaning 
Services

Product 
Manufacture

Photography & 
Creative Services

Coaching & NDIS 
Management

Catherine
Bridal

Amber 
Mushroom 

growing

Diana
Spanish 

Language

Quill
Nutrition

Kate
Photography

Sheree
Wicker Baby 

Baskets

Liesl,
Property 

Brokerage

Fiona
Coaching 
Business
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INTRODUCING FAITH LABARO - JOURNEY MAP Section 3

Idea Launch Start-Up Established Scale-Up

Milestone 
Attended several Workshops and Events, such 

as the Marketing with MECCA, Brand Storytelling, 
Accounting - Tax for sole traders and Wholesale 
success. Participated in the Sydney Photoshoot.

Business launched and 
self-employment created.

Generating own 
income.

Building financial 
resilience.

Working towards 
economic security.

Faith saw in self-
employment an 

opportunity to create
something for her kids to 

make their lives better.

After completing Sister 
School and with a newly 
found confidence, Faith 
launched Nourish Oils.

Over the past 6 months, Faith 
has been selling her products 
over different channels and 

creating a semi-regular 
stream of income.

Faith is still reinvesting most of 
her income into the business, 

but has seen quite positive 
results over the past 

few months.

Faith is planning for 
future growth with a key 

focus on impact.

Milestone
Completed My Big Idea, Sister School, First 10 

Customers and the industry circles Video content 
creation, Brand mastery, Social Media Academy 

and Plan your year - Let’s get tactical.

Business Start Global Sisters Start

2024 2024

Watch Faith’s journey
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Faith’s journey has been one of resilience and transformation. After surviving domestic violence and years of instability as 
a single mother of six, she found the strength to rebuild her life and pursue her dream of creating Nourish Oils. With support 
from Global Sisters - through coaching, training, and micro-financing - Faith gained the confidence and skills to grow her 
business from an idea into a thriving brand. Today, she’s making sales, expanding into new markets, and inspiring others 
with her story of healing and empowerment, turning Nourish Oils into a symbol of strength and new beginnings.
Solo Mum | Domestic violence survivor | Migrant

NOURISH OILS



SECTION 4

evidence base for  
systems change

Prove that, with certain foundations and support, women can permanently 
exit welfare via self-employment

Gather new data and create an evidence base of what conditions, 
timeframes, policies, systems and legislation are required to enable 
women’s self-employment and financial independence

The Solo Mums PPS Demonstration Project aimed to:

providing a stable, secure base from which to 
build financial independence

Financial instability and insecurity:
Timeline to achieve sustainable self-employment and 
move off welfare

that are creating barriers

Self-employment timeframe: Systems and policies

From the outset, Global Sisters knew that achieving the business income outcomes 
within the NSW Payment by Outcomes timeframe would be challenging due to the 
welfare system creating barriers to self-employment. We knew working with this 
specific cohort, within the rigid project timeframe, would be difficult due to external 
barriers- and we adapted our programs and delivery model to best suit the cohort’s 
needs. We didn’t anticipate, however, the significant systems barriers and the large 
amounts of time this cohort would need to take off from their business due to the 
welfare and court systems.

Early on, we discovered that the overwhelming majority of Solo Mums in the 
program had experienced DFV (over 65%), and many were experiencing the 
escalation of violence and coercive control that commonly occurs post-
separation. The weaponisation of the family courts and divorce proceedings is a 
lived experience of our Sisters.

85% of our Evaluation sample group (96 Sisters) have taken a break from their 
business (average 5 months) to manage external barriers, with the most common 
reasons being the administrative burden of the welfare system, job-seeking 
Mutual Obligations, economic and housing insecurity and DFV (seeking safety post 
separation and family court proceedings).

With so many participants having 5 months of time off from their business 
development, this will certainly delay progress towards income generation and 
financial independence outcomes within the project timeline. These insights confirm 
that expectations about achieving sustained business income within fixed reporting 
periods need to account for these realities in this cohort.

1 2

Global Sisters now has evidence for the systems changes to support, not hinder, self-employment for women receiving income support. 
The evidence falls into the following categories:
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•	 PPS often fails to provide the consistent income 
needed to launch a business Frequent transitions 
between payment types and complex reporting 
create administrative strain

•	 Income support must remain stable while women 
build viable, self-sustaining enterprises

•	 Guaranteeing PPS for 18 months to 3 years for 
Solo Mums would offer the financial foundation 
needed for success.

FINANCIAL INSTABILITY & INSECURITY Section 4

•	 Nationally, 56% of single mothers reported 
incomes below the poverty line

•	 Despite 79% of Solo Mums in Global Sisters have 
been in paid employment over the past 5 years, 
casualisation and low wages mean employment 
doesn’t mean financial security

•	 All women in the Solo Mums program are 
receiving PPS and seeking to be self-employed

Solo Mums cohort- 
a particularly vulnerable, 
economically insecure cohort

Women who leave violent relationships are 
often forced into poverty because they lack a 
stable economic base from which to rebuild 
their lives.

Income stability and security, 
and administrative burden

•	 PPS is a vital support for solo mums with sole care 
of young children, especially when flexible work is 
unavailable

•	 It enables caregiving while allowing time 
to re-enter the workforce and find suitable 
employment

•	 When the youngest child turns 8, job- seeking 
Mutual Obligations begin—even if pursuing self-
employment or unable to secure stable, flexible 
work

•	 Solo mums starting a business must report 
fluctuating income, common in early-stage 
enterprises

•	 A strong quarter can trigger PPS reductions, 
risking financial security in the following quarter

•	 This instability undermines their ability to sustain 
their household and support their children.

Parenting Payment Single 
(PPS) and independence 
from welfare

say their main motivation for their business 
is to be their primary source of income

1 2 3

80% of Solo Mums in Global Sisters

•	 65%+ have experienced violence or are 
experiencing post-separation escalation of 
violence

•	 The majority are experiencing housing 
affordability stress and rely on the PPS and rental 
assistance to keep a roof over their heads

Anne Summers’ The Choice: 
Violence or Poverty (2022)

For many solo mums, their business is more than just a source of income - it’s a vehicle for autonomy, stability, and a better future for their children..

I’m rethinking and changing how I want the future of my business to look. I’m finally allowing myself to dream of making a decent income and 
to increase my standard of living instead of feeling stuck in poverty. I’m determined and I’m excited for the unfolding
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•	 Lack of recognition of self-employment as valid 
welfare compliance.

•	 Rigid and unrealistic welfare requirements

•	 Fear of losing support due to minor profits

•	 Systemic disadvantage for women in business

•	 Mental and emotional toll

CASE STUDIES

Katie’s journey highlights the challenges women in micro-businesses face when balancing growth with welfare 
obligations. Despite progress, the system fails to recognise self-employment as a legitimate path to economic 
security, hindering women’s efforts to achieve financial independence.

“They don’t recognise any of my business stuff as mutual obligation, because I’m not showing a minimum wage 
from it. They say ‘We don’t care what you do. We’re not interested.’”

Katie’s business is beginning to show a profit, but rigid welfare requirements and unrealistic milestone deadlines 
create significant challenges. Despite her efforts, the system fails to recognise her progress, forcing her to conceal 
parts of her business to avoid penalties. This disconnect makes self-employment a high-risk option for women, as 
pursuing financial security jeopardises the welfare benefits they rely on. 

“It’s like you’re better off hiding it, running as a loss on your books until you reach a level where you can step off 
the system or secure a part-time job and earn a bit more. If I start declaring anything now, my life gets incredibly 
complicated and difficult. So I run it as a loss. My strategy is to stay under the radar.”

Katie highlights the lack of recognition for women in business, especially those balancing multiple responsibilities. 
She feels the welfare model fails women pursuing self-employment, by ignoring unpaid care work, favouring high-
income earners (mostly men) in tax reforms, making childcare costly and inaccessible, excluding recent arrivals 
from support, and leaving many vulnerable to domestic and family violence.

“I’m actually quite educated and have a level of ability to navigate the system. I can go, ‘Here’s a spreadsheet, 
here’s my profit and loss.’ My business is going quite good, but I can claim all these things to make it look not 
good for their eyes. I have a strategy to move forward, but I think for a lot of women this would kill them. It would 
just make them think ‘I don’t have hope here.’ It would make them give up.”

Katie’s story underscores the vital role of Global Sisters, which provides a support system and is an important 
advocate for her journey. “This is where Global Sisters is so important, because you’re the advocates. I can tap in 
online and share, like, ‘Oh, I just achieved this’ or ‘I just did this,’ and you are like, ‘Yeah!’”

She feels punished for working tirelessly to improve her life. “It’s like I’m getting slapped on the wrists for doing 
everything I can to make my life better. I feel like I’m getting punished for it.”

The system traps women between dependence on insufficient support and the uncertain path toward financial 
independence. Reform is urgently needed so women can pursue self-employment without penalty, break the cycle 
of reliance, and contribute fully to the economy.

Art & Coaching

I thought I’d enroll in Government’s new 
enterprise program [SEA] but when I looked 
into the fine print, I thought ‘This is stupid.’ 
They give us 9 months and then kick us 
off the system. I’m sorry, I still have to put 
food on the table for my children. So I 
picked another strategy - I’ll study and 
get another qualification for education. 
And then my plan is just to get off that 
system altogether, have part-time work as 
a teacher and grow my business. It might 
take me longer to build my business this 
way. But I’ll be off the system for longer too.

Meet Katie

Issues raised in this case study: Welfare Reform for Self-Employment 
Recommendation:

Business income reporting suspended over a 
realistic business viability timeframe.

Solo Mum | Regional NSW

1

2

Welfare reform that facilitates self-employment 
and permanent extraction from welfare support. A 
straightforward yet powerful two-pronged strategy 
for policy change:

Job seeking mutual obligations replaced with 
business accountability framework

Section 4
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SELF-EMPLOYMENT & MOVE OFF WELFARE TIMELINE

Global Sisters’ evaluation data has shown that the timeline to business viability and movement off welfare for Solo Mums is impacted significantly by 
“external barriers”. An average of 5 months’ break will push out the timeline to business viability and require a longer runway of Income Support.

Stage of 
Business Pre-Idea Idea ExpansionScale-UpLaunch Start-Up Established

Q1 Aug- 
Sept 2023

Q5 Jul-    
Sept 2024

Q3 Jan-
Mar 2024

Q7 Jan-
Mar 2025

Q11 Jan-
Mar 26

Q14 Oct- 
Dec 26

Q2 Oct-
Dec 2023

Q6 Oct- 
Dec 2024

Q10 Oct- 
Dec 25

Q13 Jul-
Sept 26

Q4 Apr-
Jun 2024

Q8 Apr-
Jun 2025

Q12 Apr- 
Jun 26

Q15 Jan-
Mar 27

Q9 Jul- 
Sept 2025

YEAR

3

YEAR

2

YEAR

1

YEAR

4

Section 4

of the Solo Mum PPS cohort have experience of Domestic and Family Violence, leaving lasting impacts on confidence, support networks, 
housing, health and time for income generation opportunities65%

Solo 
Mum caring

responsibilities

Low levels of
confidence and

self-doubt

Admin
burden welfare

system

Housing
Instability

Time spent
in Family

Courts

Impact on
personal, physical 

and mental 
health

Time 
constraints due 

to juggling various
responsibilities

My son has currently been facing 
severe asthma and this has impacted 
my ability to work. Unfortunately, I 
have missed classes recently but am 
determined to catch up and get back 
on track

They don’t recognise any of my 
business stuff as mutual obligation, 
because I’m not showing a minimum 
wage from it. They say ‘We don’t care 
what you do. We’re not interested

I’m a Solo Mum and a Business 
Woman who is currently staying 
with family and would otherwise 
be considered homeless

Currently going through a family court 
legal process that takes up a lot of time 
and energy, and I have very little finances. 
My children and I need a lot of trauma 
counselling due to Domestic Violence. This 
will impact on available time to work

Reasons for 
breaks

Pause 5 months Pause 5 months
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1.4 Quarters

2.4 Quarters

2.3 Quarters

3.4 Quarters

3.2 Quarters

2.5 Quarters

PROGRESS OFF WELFARE THROUGH SELF-EMPLOYMENT

Global Sisters has monitored the progress of an Evaluation Cohort - 96 out of 300 program participants - to gain insight into the timeframe and challenges associated with 
earning enough to transition off the PPS. We anticipated a period of 12 to 18 months before participants would begin generating income, and up to three years for them to 
achieve a consistent income and exit welfare. We are currently in Q9 of the project, which spans over 15 quarters (or 3 years and 3 months). See Appendix 1. for analysis in a 
table format.

The average time taken to reach the Milestones and Outcomes is illustrated by project quarter and month since participants began in the program. The data reveals that the 
timeline for advancing through milestones and achieving outcomes is effective and shorter than initially projected. Starting from Q9, there is a significant increase in targets 
aimed at achieving Milestone 4 and Outcomes 1 & 2. *Please note that not all participants began the program simultaneously.

Section 4

Stage of 
Business Pre-Idea Idea ExpansionScale-UpLaunch Start-Up Established

Q1 Aug- 
Sept 2023

Q5 Jul-    
Sept 2024

Q3 Jan-
Mar 2024

Q7 Jan-
Mar 2025

Q11 Jan-
Mar 26

Q14 Oct- 
Dec 26

Q2 Oct-
Dec 2023

Q6 Oct- 
Dec 2024

Q10 Oct- 
Dec 25

Q13 Jul-
Sept 26

Q4 Apr-
Jun 2024

Q8 Apr-
Jun 2025

Q12 Apr- 
Jun 26

Q15 Jan-
Mar 27

Business launched: Generating income

Q9 Jul- 
Sept  
2025

My Big Idea (MBI) workshop

Sister School

Regular, sustained income

Resources & networks

Earn above PPS - Move off welfare

1

2

3

4

1

2

YEAR

3

YEAR

2

YEAR

1

YEAR

4

Outcomes

71

72

59

33

6

2

Milestones

7.5

Average time to achieve

4.2

7.3

7

10.3

9.5

Months

Current reporting 
period

Total number of participants 
in the sample cohort96
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SYSTEM & POLICY BARRIERS

Widespread experiences from the 300 women in the Solo Mums cohort 
have shown that:

Section 4

•	 Parenting Payment Single (PPS) is not providing the financial stability and security 
needed to build a sustainable business 

•	 DEWR Job-Seeking Mutual Obligations are not relevant for women seeking to be 
self-employed, but unless they do the SEA program they must adhere to them

•	 DSS Business Income Reporting means women lose or have their payments 
reduced during periods of fluctuating and unstable income from a new business

•	 Employment Services (Workforce Australia) is actively discouraging self-
employment due to the baked-in business model bias towards jobs

The systems and policy barriers are mapped out in detail in Section 
1 and 2 of this report

We are calling on the Government to:

•	 Transfer responsibility for self-employment from DEWR to DSS 
so that a streamlined, pro self-employment policy can be put 
in place across income support, business income reporting and 
Mutual Obligations

•	 Replace job-seeking Mutual Obligations with Self-Employment 
Mutual Obligations (or the Business Accountability Framework)

•	 Guarantee Income Support stability for a minimum of 18 months 
and ideally 3 years for vulnerable cohorts like Solo Mums. This 
includes the same timeframe with no business income reporting 
that would affect the stability of their payments.

•	 Ensure self-employment is equally incentivised within Workforce 
Australia (employment services)

•	 Partner with Global Sisters and other expert self-employment non-
profits to support people from unemployment to self-employment

I am home schooling my 9 year old due to him having special needs. I don’t 
have family support but really want to build something for myself and my 
son. Since he is 9 years old I had to either be in full-time (FT) work or study - I 
could not work FT due to having to be available for him. So I enrolled in FT 
study. I am getting changed to either a carer pension or job seeker (home 
schooling) which removes the requirement to look for employment. I will 
have time around my son’s home schooling (for my business) and feel 
it’s really important to keep my dreams alive and work towards financial 
independence and my dream to have our own home!
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Global Sisters
THANK YOU

Contact us

impact.globalsisters.org
globalsisters.orgMandy Richards

CEO/Founder
mandy@globalsisters.org

Heather McLean-Thomson
Chief Operating Officer
heather@globalsisters.org
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